Hawaiian Village Condominium Association

January 6, 2007

Board Meeting Minutes

The board of directors meeting convened at 9:00 am in the Royal Hawaiian conference room.

Attendees
Board Members:


Richard Dannenberg – President

Jan Edelmann – Secretary


Wade Hall – Treasurer


Avery Taylor – Member at Large

  
 Jim Wilson – Vice President              

Property Management:


Steve Kenny – Ocean Point Ltd.

Owners:


Kay Taylor

RH402

Richard Dannenberg opened the meeting.  A quorum was established.  Minutes from the annual meeting held on November 4, 2006 were reviewed.  The board had no changes to the minutes.  The Council of Unit Owners will vote to approve the minutes at the 2007 annual meeting.

Lawsuit
Richard Dannenberg reported on the trial on the case of Lawrence Goodman vs Hawaiian Village Condominium, Inc Council of Unit Owners.  The trial was held on December 19, 2006, in the Circuit Court of Ocean City.  The judge ruled in favor of the Hawaiian Village Condominium.  The owners will be informed that the lawsuit is over.

Financial Report

Wade Hall reviewed the 2006 financial results.  He noted that legal fees due to the lawsuit were by far the biggest unanticipated expense.  The excess of the lawsuit settlement will go into the operating account.  Wade anticipated that, as a result, the Association would be slightly in the black for 2006.  The excess income will then go into the reserve fund.

Wade stated that the Association has paid American Pools in the amount of $4000 for their work during the month of May 2006.

Pool Report

Richard reported that the pool repair and restoration project would not begin in January as originally expected.  The pool repair cannot start until the tile contractor is selected.  The proposals received from tile contractors to date have exceeded the project budget by $30,000-$50,000.  The board is exploring other options and will delay repairs until fall if unable to find a contractor that would have the work completed in time for Memorial Day.  Owners will be notified regarding the status and starting date for this work.
 

Building Reports

Royal Hawaiian
The roof is completed.  A few HVAC units have not been checked out due to the lack of keys.  The board will again request via newsletter that these owners provide keys.  If no keys are provided, the owners will be responsible for checking the reconnection and any associated costs.

Steve Kenny will change the locks providing access to the roof.  Owners will be informed that they must call the management company for the key.  Owners will be responsible if their contractors damage the roof.

Outrigger
All railings will be inspected.  Those that are loose will be repaired, and missing end caps will be replaced.
Waikiki

The owners of unit 206 have been sent a legal response to their request for reimbursement of railing replacement expenses. The owner is responsible for the railings.  The Assocation will pay for the water and other damage.  

All Buildings:


· Reserve Fund Update

The Reserve Fund Committee is reviewing the updated reserve fund report and will present their recommendations to the Board at the March meeting.


· Replacement of Doors and Windows

Drew Davis was going to develop a position paper on the planned replacement of doors and windows. Due to an illness, Richard Dannenberg will assist in the matter. Jim Wilson will head a committee that will manage the process for evaluating what repairs or maintenance is needed. R. Dannenberg will contact Ron Hamblin, a building inspector to see what he would charge as a consultant.

· Cleaning Company

Jan Edelmann and Avery Taylor met with Bonnie and Kevin Flinn to discuss cleaning issues from 2006 and to begin discussing schedule and procedures for 2007.


Concluding Remarks

The next board meeting will be held on March 10.  The annual Clean Up Day is tentatively planned for April 21.  The meeting adjourned at 10:30 am.

