Hawaiian Village Condominium Association

March 10, 2007

Board Meeting Minutes

The board of directors meeting convened at 9:00 am in the Royal Hawaiian conference room.

Attendees
Board Members:


Richard Dannenberg – President

Drew Davis – Vice President


Wade Hall – Treasurer


Jan Edelmann – Secretary          

Property Management:


Steve Kenny – Ocean Point Ltd.


Guest:

Rich Myers (A.M. Specialty Services)

Owners:


Lew Sizemore  (RH102)

Peggy Moore (RH204)


Joan Lowery (RH204)


Lisa & Michael Lewis (O210)

Richard Dannenberg opened the meeting.  A quorum was established.  Minutes from the board meeting held on January 7, 2007 were reviewed and approved. 

Lawsuit
Richard Dannenberg reported that the judge threw out the additional motions with respect to the case of Lawrence Goodman vs Hawaiian Village Condominium, Inc Council of Unit Owners.  The case is now closed.  

Financial Report

Wade Hall reported that the Association has received the audited 2006 financial statements.  These will be posted on the web site.  The actual results were slightly negative due to the Goodman lawsuit.  

Wade will meet with Steve Kenny to review 2007 year-to-date status.  He reported that at this point we are on budget for the pool renovation.



Pool Report

Richard Dannenberg reported that the pool repair and restoration project has started.  The contractors report minimal damage.  New drains will be installed.  Tile work will begin in two weeks.  The only extra expense appears to be walls that are rotted out due to the humidity.  The target completion date is early May. 

Building Reports

Royal Hawaiian
The final inspection of the roof was performed.  It is now under warranty.  The project was completed on budget.

Two units recently incurred water damage, one due to flooding from a defective washing machine solenoid and the other due to an icemaker line failure.

Outrigger
Washing machine solenoid failures occurred in two units.  The Royal Hawaiian and Outrigger owners where the failures occurred must pay for damage to their own and other affected units.  The Association will not pay for this damage because owners have been informed many times to check lines and replace solenoids.

Richard Dannenberg obtained a proposal in the amount of $18,000 from Allstates Construction for the replacement of soffits on the first floor level.  The company could not do the work before June.  Therefore it will need to wait until fall.  Power washing may improve the appearance.

Waikiki

A pipe broke under the building due to the cold weather.  No units were affected.


Drew Davis reported that the elevator is jerking.  Steve Kenny said that the problem may relate to infrequent usage during the winter and will likely resolve itself

All Buildings:


· Power Washing

Rich Myers (A.M. Specialty Services) presented a proposal for power washing all three buildings as well as repairing a northeast column and the parking deck at the Royal Hawaiian.  Wade Hall motioned that the column be repaired.  The motion passed.  Richard will tell Rick to reduce the price for power washing. Power washing must be done before foot traffic begins.  Parking repairs will be deferred.

· Reserve Study

Richard Dannenberg distributed copies of the updated capital reserve studies.  Board members will review and discuss at a future meeting.  


· Replacement of Doors and Windows

Jim Wilson and Richard Dannenberg met with Ron Hamlin.  They entered a representative sample of units to assess immediate exposure.  A letter will be sent to unit owners with respect to funding options.  

· Storage Lockers

Richard met with the OC planning board to discuss the construction of storage lockers under the parking lot.  He reports that there would not be a zoning problem because there are no units above the area where the lockers would be.  The lockers must be attached to the building.  Next steps include an architect’s proposal with an estimate of cost.

The reserve study, window replacement and storage lockers will be topics for discussion at the Annual Meeting in November.


Concluding Remarks

The annual Clean Up Day will be held on April 21.  The next board meeting will be held in May before the season starts.  

Jan Edelmann motioned that the meeting be adjourned.  The meeting adjourned at 10:30 am.

