Hawaiian Village Condominium Association

May 26, 2007

Board Meeting Minutes

The board of directors meeting convened at 9:10 am in the Royal Hawaiian conference room.

Attendees
Board Members:


Richard Dannenberg – President

Drew Davis – Vice President


Jim Wilson – Vice President

Wade Hall – Treasurer




Jan Edelmann – Secretary          

Property Management:


Steve Kenny – Ocean Point Ltd.

Owners:


Lew Sizemore  (RH102)

Russ Perly (RH215)


Joan Lowery (RH102)


Sue Herrick (O202)


Bill & Kathy Davis (RH119)

John Flanagan & Debi Rose (W107)


Regina & Warren Heising (RH101)
Gail Santoro (RH103)


Ray King (RH111)


Jack Hynd (RH408)


Gary Ciaffi (RH117)

Richard Dannenberg opened the meeting.  A quorum was established.  Minutes from the board meeting held on March 10, 2007 were reviewed and approved. 

Financial Report

Wade Hall reported that year-to-date expenses have been within budget.  He noted that the Association has in the past few years accomplished most of the projects recommended in the previous reserve study and that reserve fund must now be built up again.  

Mr. Hall noted that the pool project appears to be coming in under budget by approximately $5000. 

The next big expenditure will be repainting all three buildings.  The board expects that the recent power washing will defer the painting project for 4-5 years.

Pool Report

Richard Dannenberg reported that the pool repair and restoration project was completed on time and under budget.  The only unanticipated expense was for replacing walls that had rotted out due to the humidity.  The board expressed their appreciation to Mike Kirkland, Avery Taylor and Austin from Ocean Point for their contributions to the success of this project.

Building Reports


Royal Hawaiian
Unit 202 incurred internal damage due to leaking from the indoor pool area.  A failed wax ring beneath one of the toilets was the cause.  The toilets were replaced as part of the indoor pool renovation project.  The board requested that the owner provide estimates of the total cost.  A claim will be submitted to the Association’s insurance company if the deductible amount of $10,000 is exceeded.

Outrigger
Exit sign needs to be repaired or replaced.


All Buildings


· Window & Door Replacement
As of right now, per the by-laws, the Association is responsible for replacing doors and windows.  However, there are no funds available or budgeted to do this.  Historically owners have replaced their own windows and doors when needed.

Jim Wilson and Richard Dannenberg investigated the approximate cost of replacing doors and windows throughout the complex.  The estimate is $500,000.  To fund this project would require a significant special assessment or dues increase.

The main advantage of the Association taking this responsibility is to ensure uniform in the external appearance of the building.  This could be accomplished by mandating that owners conform to standards.

The Association will have the opportunity to decide at the annual meeting whether to change the by-law so that owners must assume responsibility for the replacement of their windows or doors.


· Power Washing.
All three buildings have been power washed.  Many owners have noted the improvement in appearance.  As part of this project, some caulking and waterproofing was also done at all three buildings.  The board expressed satisfaction with the work of Rich Myers and his team.


· Recycling
Steve Kenney reported that recycling bins have been placed near all three buildings to comply with new Ocean City regulations.  The bins have labels indicating what should be discarded in each one.  


Concluding Remarks
Jan Edelmann showed the board a mock-up of the proposed enhancements to the hawaiianv.com web site.  The board agreed that she should contact web developers to proceed with this work.

The board conveyed its appreciation to the 18 owners who helped Avery clean up the property on April 21.  The next board meeting will be held toward the end of the summer season.  

Wade Hall motioned that the meeting be adjourned.  The meeting adjourned at 10:15 am.

