NOT PROTECTIVELY MARKED  
NOT PROTECTIVELY MARKED  
NOT PROTECTIVELY MARKED  

[image: image1.jpg]




National Police Diabetic Association 
Annual General Meeting
7th October 2008
Conference Room Hoffman’s Way
Present

Peter Lowton (Chair)
Essex Police
Mark Lewis (Vice Chair)
MPS

Teggie Philips

MPS
Steve Lloyd


Bedfordshire
Andy Miller


MPS
Joe Wrigley


Essex Police
Wendy Chamberlain
ACPOS
Dave Brookes

Surrey
Gary Cooles


Surrey
Trevor Lockhart

PSNI
Dave Bartlett


MPS
Paul Beard


Surrey
Apologies

John Grieves
Tim Graton – Cane

Peter Franklin

Mick Pearson

A number of other persons have made contacts who are SPOC’S within their organisations passing on their apologies of particular note is Vicky Edwards from Cheshire.

Introduction 
Peter Lowton explained the background of the association and passed on his thanks to all those who had worked hard previously and listed the achievements so far.  He explained further that a number of objectives needed to be achieved within the AGM including a fund to assist the message board but also to assist administration costs or any other unexpected costs.
In particular Peter Lowton thanked Mark Lewis for his significant contribution especially within the website and message board arena.

The minutes were all agreed as correct by those present.

Actions:
Peter Lowton to ensure the constitution is circulated with the minutes.

Peter Lowton to make contact with Dave Bullpit to establish the current position on the guidance document. 
Peter Lowton to circulate the guidance document as a PDF with the minutes.

Item One – Membership Fee:

A discuss was held with those present concerning the need of a membership fee and would everyone be prepared to pay a fee? The need for a membership fee was discussed with an explanation given by Mark Lewis that the website costs £33.70 per month because of the message board and that if the message board carried on that this would assist with membership. 
It was decided by all that a membership fee would be suitable and all present would be happy to contribute.

Suggestion by Peter Lowton that the initial membership fee is £15 per year, to be collected in January 2009 to cover 09/10. All present agree.

 As a result of this agreement a treasurer has to be decided in order to keep a careful record of the accounts, research charity status and finally set up a bank account. Steve Lloyd volunteers to take on the role – thanks by all those present for volunteering to take on the position as treasurer for the association.

Mark Lewis made mention that he had send out a questionnaire to 94 of the association concerning the membership fee – no negative comments were received.

Actions:

Peter Lowton to find someone in Essex Police to assist Steve Lloyd with the treasurer’s role.

Steve Lloyd to set up a bank account, research charity status.   

Item two – Communications and Marketing:
The federation has now got a national representative who is diabetic and therefore hopefully issues will be more public. The group held a discussion concerning advanced and response drivers within the Police who are diabetic. In the future the association intends to conduct an audit. The discussion then moved onto the DVLA guidelines which recommended that no persons suffering from diabetics should drive response vehicles. 

As a side issue Mark Lewis made mention that he had a green light from Loughborough University concerning his doctorate on “How diabetics are affected by Police response/advanced driving” – the aim is to try and combat the blanket guidelines issued by DVLA.
The group agreed that it was only right and proper that as soon as diabetes is discovered the permit should be withdrawn but very quickly assessed afterwards in order for the permit to be returned.
Actions:

Mark Lewis to establish if the guideline document was viewed by the federation.

Peter Lowton to speak with Tim Savage to discover the fire service policy on diabetic’s and response driving.

Joe Wrigley to take on the leadership of the objective of eliminating the guidelines as suggested by DVLA with Mark Lewis to organise a planning meeting.

Peter Lowton and Joe Wrigley to look at other good practice within the emergency services.
Treasurer’s Report:

Tim Savage is currently holding £400 – 500 and as soon as the bank account is set up then the moved will be transferred.

Update on Association Membership:
Update from Mark Lewis, there is a number of new members from different forces.

18 – Cheshire

27 – MPS

10 – Surrey

20 – Scotland.

All forces were written to in May, good response from Scotland.

All Chief Constables were emailed at the start of October by Peter Lowton, with a very positive response by Dorset.

The association is open to any one with links to the Police and consideration needs to be given to a joint article on the subject for individual forces.

Flyers for the association were also considered and once obtained then to be passed onto all members for them to promote.
Also Police authorities are open to join as are retired persons.

Once suitable interest and numbers have joined that one of the aims of the organisation is to create regional representatives. At this time there is no job description but left entirely up to the individual concerning what they believe the job should involve.

Actions:

Joe Wrigley to organise flyers.

Trevor Lockhart to make contact with the Gardi.
NPDA Committee Posts and Selection of members:
Committee posts are as follows:

Honorary President – empty

Founder Post – Tim Chair

Chair – Peter Lowton

Vice Chair – Mark Lewis

Treasurer – Steve Lloyd

Discussion held concerning contact with other forces, which all seem positive and supportive.

Mark Lewis also in regular contact with companies concerning products and working well with research companies and receiving a lot of excellent help.

A design has been received for the association logo and as a result a small amount of money needs to use to pay for it.

Action:

Mark Lewis to set up a download section on the NPDA website.

Year ahead:

ACPO and ACPOS to endorse the guidelines.

Drive to increase membership.

Focus on positives for instance good news stories; show that it is not the end.

Discussion concerning setting up a newsletter and broadcasting good news stories especially those with extraordinary stories. Deemed that the person to take this on needed to be creative and once the letter created then Mark Lewis to upload onto the website – Paul Beard to take on the lead.
Action:

Paul Beard to set up newsletter.
Any Other Business:

From Peter Lowton, any person who has undertaken a role from the AGM needs to be assured that they are the sole person responsible and that they will be supported by all other members.

It was agreed within the meeting that non diabetic members do not have to pay membership fees, also the association is a non profit organisation but its intention is to promote the association and assist those involved.

A discussion was held on the concerns on first aid training in respect of diabetes.  A suggestion was put forward that a card can be produced on what to do if a situation arises. It was agreed within the group that it must be written by a type one diabetic.

Finally when the group was asked what they would like at the next AGM, the consensus was more sociable.

Actions:

Terry Balding to establish from the human resource business area if there is the possibility of a stand at the annual conference. 

Mark Lewis to liaise with Wendy Chamberlain in relation to holding a seminar in Scotland.
Committee meeting to be held in 2 -3 months time. Peter Lowton and Mark Lewis to organise. 
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