Status of SFTYFA
South Fayette Township Youth Football Association (SFTYFA) maintains non profit/tax exempt status.  All purchases made for the association should be tax free.  Vendors will typically require that a copy of this certificate be on file.  Never hand out originals!  Original copies of tax certificates, EIN numbers, etc. should be held by the treasurer.

Football and Cheerleading

The football and cheerleading associations work together during the season to share responsibilities of home games.  During even numbered years, the football association runs the game day concession stand and pays for all referees while the cheerleading association collects gate donations, 50/50 raffles, and game programs.  Each organization is entitled to keep all profits from their respective duties.  The relationship between football and cheerleading has not always been harmonious.  Only in the last 2 years has this begun to change.  Every  effort should be made to keep the lines of communication open between the 2 groups.  Schedules of games and events need to be relayed to the officers of the cheerleading association as soon as they are received and known by the football association.
Football Season

The football season begins for players the first week (or day) of August.  Refer to the G19 League Bylaws for rules concerning when teams are allowed to begin practicing and how many hours per week they are permitted to practice.  Practices are typically held in any kind of weather except lightning.  Players should be aware that they are expected to attend all practices unless notified by their coach that there has been a change.

Player Registration

Registration for returning and new players is held in May.  Registration for returning players is usually held first.  This gives previous year players a chance to secure their jersey number from the year before.  The numbering system is extremely important to follow so that no two players on the same team have the same jersey number.

The numbering system is as follows:

For 2007 season - 

First year Twerps (ages 6), first year Termites (ages 8), first year Mighty Mites (ages 10) may choose jersey numbers from the following list: 6-10, 16-20, 26-30, 36-40, 46-50, 56-60, 66-70, 76-80, 86-90, 96-99.

Second year twerps (ages 7), second year Termites (ages 9), second year Mighty Mites (ages 11) may choose jersey numbers from the following list:  1-5, 11-15, 21-25, 31-35, 41-45, 51-55, 61-65, 71-75, 81-85, 91-95.

Each year the numbers are rotated (in 2008 first year twerps-age 6- will choose the 1-5, 11-15, etc.) It is extremely important to hand out numbers in this manner.  As long as this system is followed no players on the same team should ever have the same number! A quick look at the jersey numbers of the previous year players should be able to help determine which numbers are eligible for which players.

SFTYFA has never placed a limit on the number of players that may register.  Registration is open to both girls and boys.  

Equipment

Players are outfitted with all necessary equipment by the association.  The only equipment that parents are required to purchase is the game jersey, which can be used year after year.  Since the 2005 season virtually all of the players’ equipment has been replaced.  This is why parents are required to leave a $75.00 deposit on their child’s equipment.  The 75.00 can in no way cover the cost of replacing the equipment if it is not returned.  It is simply meant as a reminder to parents to return the equipment at the end of the season.  Deposit checks are left uncashed and returned to parents when their child’s equipment is returned at the end of the season.  Parents should be reminded to return equipment clean!  Helmets need to be reconditioned every 2 seasons.  Reconditioning helmets restores them to the condition they were in when first purchased.  It is extremely important that this be done.  Equipment is meant to protect the players and faulty equipment is useless.  Helmets should be replaced completely every 8-10 years.  The current inventory of helmets was purchased during the 2004 and 2005 seasons.
During the past 2-3 seasons all equipment purchases have been done by one person.  Riddell allows SFTYFA to purchase equipment on credit, however, all other vendors require that it be paid for in advance.  During the last 2-3 seasons this has been done on a personal credit card and reimbursed by the association.  Payment arrangements for any new equipment will need to be discussed by board members and decided upon before any ordering should be done.  Also, equipment can not be delivered to the Fairview Park shed site.  It will need to be delivered to a personal residence and transported to the equipment shed.

Middle School Team

Beginning in 2005 an arrangement with the middle school football team allowed 12 year old players from the middle school team to also play for the township program.  This benefited both organizations:  the middle school coaches were able to see the younger middle school players in game situations, the 12 year old middle school players were able to actually play in games, and the township program was able to field a 12 year old team.  The arrangement was that in exchange for allowing the township program to field a 12 year old team with middle school players, the players were not required to pay registration fees, no volunteering or fundraising was required of parents, and the team was completely controlled by the middle school coach.  Because the current high school and middle school coaching staffs have been dismissed, continuation of the arrangement is uncertain.  Every effort will be made to continue this arrangement with the new coaching staff because without it, it is unlikely that the township program will be able to field a 12 year old team.
Fundraising

Lottery tickets have always been the biggest fundraiser for the football association.  Each player has been expected to purchase between 10-15 lottery tickets at registration.  They are then free to sell these tickets or use the tickets themselves.  This is a very effective fundraiser and doesn’t require a lot from parents.  Parents should be made aware at registration that they are expected and required to participate in fundraising activities such as concession stand, gate collections, 50/50 raffles, etc.  
Money

The financial position of the association should always be made available to any parent if they want to see the records. Very detailed records have been kept regarding income and expenses and are open to any one who wants to view them.  No parent wants to be part of an organization that is secretive or hesitant about disclosing information about the organization’s finances.  The new South Fayette Athletic Association will require that these records be turned in every year so every effort should be made to keep the records as detailed and accurate as possible.  Any time money is collected it should be counted by 2 people and turned in to the treasurer right away.

Player rewards

At the end of each season a party is held in order to recognize and reward the players for their hard work throughout the season.  Every twerp player is awarded a small participation trophy (unless the team makes the playoffs).  The upper level players are awarded trophies only if their team reaches the playoffs.  All players are awarded some commemorative item to remember the season.  These are usually t-shirts.  
5 year players:

Players that reach 5 consecutive years of playing time are awarded a varsity type jacket embroidered with their name and number.  These players are given these jackets during the Youth Night high school football game, which is usually held in October.  The organization pays $100.00 towards these jackets and the parents of the players pay the remaining balance.  Before any jacket is ordered for a player confirmation of the parent’s financial contribution needs to be assured!  This has never been an issue with the parents in the past, however, participation by the parents should never be assumed with out asking them in advance!  Jackets need to be ordered no later than the third week of September to ensure they are ready to be distributed at the Youth Night high school game.
The following is a list of players anticipated to reach 5 consecutive years:

5 years in 2007 (will receive their jackets during the 2007 Youth Night high school game)

Tyler Goad

Ryan Schmider

Nick Sohyda

Mitch Valko

J.J. Walker

5 years in 2008 (will receive their jackets during the 2008 Youth Night high school game)

Hunter Adams

Mikey Carr

Shane Ging

Sawyer Huwe

Matt O’Rourke

Zack Radinick

Jasper Wolfe

One more note about the jackets, an adult small is the smallest size available without a special order.  Any youth size is considered a special order and will take significantly longer to receive (8 weeks) and will cost significantly more!

