Mountainbrook Civic Association meeting

March 11, 2008

Members present:

Ashley Samuelson         Camille Coers
   Claudia Hammet 
Bill Martin

Glenn Drysdale 
Jennifer Carwile
Karen Willis
        Karin Lukas-Cox 

Kim Millican 
   Laura McCorkle
Martha Calhoun
  Mike Anderson 

Guests: Eric Williams, Denise Garbacz, Janice Major, Burt Arrington

· Speed Humps- Burt and Janice, residents on Highview, came to promote the speed bump issue.  According to Burt, the city will accept a late petition, and we do not need all three neighborhoods to be in agreement to petition for speed humps.  Burt has a petition signed by over 60% of the residents of Highview and the affected side streets.  He would like for the board to support the petition so we can submit it to the city.  Bellengrath has endorsed their petition; Beverley Woods East has not.

The DOT has recommended speed humps as an effective way to slow traffic. There will be 2-3 bumps placed in Mountainbrook.  If the bumps are placed, then the stop signs on Highview will be removed, as there is not enough traffic to merit both (We have 1300-1700 cars a day.  To have both bumps and signs, a street needs 2500 cars a day).

People who are against the speed humps site the following reasons: Emergency Vehicles will have problems getting down the street; Prefer stop signs; unsafe.

VOTE:  Glen made a motion, Mike seconded, for the board to support the petition to have speed bumps on Highview.  8 votes in favor, 2 votes against, The board will endorse the petition.

Bill Martin would like to look into having the bumps “stamped” to look like brick.  Camille requested that people on Highview research how much it will cost to stamp the humps and look into possible ways to fund it.

· Heinig Park YMCA issue- Members of the Heinig Park Board (HPB) include Kim Millican, Ron Calhoun (from Civic Assn); Craig Taylor, Les Fleck (Pool Club); Frank Barnes, Helen Mayhew (Garden Club).  

The HPB met with the Harris YMCA to work out a plan for the Y using the park field for Soccer practice between 4:30-7:30 from Mid-March to Mid-May and Mid-August to Mid- October.  The Y will compensate the  HPB $1500 each season for use of the park,  as well as add garbage clean-up, port-a-potties, and lawn care during the seasons. The proposal is for a 1 year trial, with a 10 year/$30,000 contract if both parties find the trial a success.  The HPB claims to have entered into this negotiation in the best interest of the park- to get money for upkeep and playground improvements. This issue has apparently been discussed for a while between the Pool club and the YMCA, but just came to the HPB last month.    

Denise attended our meeting to offer her input on the agreement.  She has had experience coaching YMCA soccer, and is concerned about the park losing grass with the extensive use and unsupervised children in the playground. Other concerns voiced by meeting attendees include increase in traffic with parents picking up/dropping off and people from other neighborhoods learning about our park and it becoming overcrowded.  

The main problem for the Mountainbrook board is that the agreement will be entered into without the neighborhood being properly informed about the issue and without neighborhood support.  Mike suggested that if the residents believe that the park is a neighborhood responsibility, we need to discuss raising dues and give residents a choice between raising dues and accepting the Y plan.  Ashley is already heading up the brick campaign to raise money to improve the park, and feels that these efforts have been overlooked when the HPB entered into talks with the Y for funding.

VOTE: Glen made a motion to let the HPB know that the civic board opposes the YMCA proposal.  9 votes in favor, one opposed.  Kim will let the HPB know that we are opposed to the plan.

The board will host a neighborhood meeting to inform residents about financial needs and the YMCA park plan.  We will determine a time and place for the meeting and then give notice to the neighborhood in accordance with board guidelines: “delivered not less than ten nor more than thirty days before the date of the meeting, either personally or by mail, by or at the direction of the President, The Board of Directors, or the members calling such meeting to each member Household.”

Ashley would like to be on the HPB as she is the Playground committee chair and feels that she has a vested interest in decisions made by the board.  The guidelines call for the president and a MCA member.  Kim would like to keep the MCA representation as one board member and one member at large.  Currently we will keep this representation, but Ashley will also attend HPB meetings.

· VP report- Board voted unanimously to purchase a sign printing program.
· Treasurer’s report- Last year the MCA $21,000.  We have currently brought in $13,370, of which $7443 is left.  Martha is concerned about where we are now with income.  The second notice just went out.  At the next meeting we will divide up the list of residents that have not paid and make phone calls/personal contacts. 
Karen Willis brought up the point that we might need more than one annual meeting a year.  Also, that January, so close to Christmas might not be a good time.  More meetings might generate more interest in what is going on in the neighborhood.

· Membership- No report
· Directory- Forms for ads need to go out soon.  In the directory, we will include all residents and indicate who has paid and who has not.  Jennifer will make signs that look like thermometers  to be used at entrances to the neighborhood to show percent of payment.
· Social- Easter Egg Hunt is Sunday, March 16 at 4:00 pm. Karen, Camille, Martha and Kim will hide eggs at 3:00.  Bill will MC the event.  Ashley will send out instructions via e-mail.
· Playground Committee- Wood on the playground equipment can be refurbished.  Quote to install bricks is $5.27/brick.  A tree expert will come to tell what should be done to the trees in the park.
· Safety- No report
· Youth- No report
· Beautification- Camille obtained 3 bids for starting on the Sharon View Entrance, planting at the tip and moving the cryptomerias.  This will be tabled until the next meeting or the fall, depending upon the drought and weather conditions.  Camille will spend about $50 for annuals for the entrance.
· Welcome- No new neighbors this month- 2 houses are under contract; one on Shaker and one on Mountainbrook.  Karen talked to the manager at EarthFare, who will donate filled goodie bags to give as welcome gifts.  She will get the bags and give to Bill to distribute.
