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Our NeighborhoodEnhanced, Scottsdale
Restoring a sense of commnity

O.N.E. SCOTTSDALE isa subcommittee of LINKS that was formed
to restore  a sense of community and pride in Scottsdale

1 By healing divisions;

1 By promoting a collaborative spirit to develop and maintain
partnerships;

1 By fostering open and on - going communication;

1 And, by enhancing and maintaining neighborhoods within
the Scottsdale community.

Vision

O.N.E. Scott s dwsioreié dor a sense of community to permeate
Scottsdale marked by collaborative efforts and respectful communication
among neighbors, businesses, and civic leaders; for property values to
be protected through well  -maintained and friendly neighborhoods and
excellent schools; and for diverse people of all ages to feel safe and have
pride in ownership.

History

O.N.E. Scottsdale evolved from an idea of Pastor Bruce Johnson of
Scottsdale Presbyterian Church and current president of the Interfaith
Network of Scottsdale. Pastor Johnson and some of his colleagues felt

that there needed to be aggressive community action to renew and
preserve neighborhood s in the more mature areas of the city. He

enlisted the help of Judy Crider, Executive Director of the LINKS , to
facilitate meetings of individuals who shared a similar goal. From the
initial conversation in October 2003, a LINKS subcommittee  was started

to champion revitalization efforts beginning with the historic Los Arcos

Mall area.  This subcommittee includes representatives from businesses
such as real estate and financial institutions, the faith -based community,
reside nt volunteers, and city staff.

Subcommittee Members
Kathleen Hemmingse n, Katherine Weaver, Jobi Rosen , Sharon Oberitter,

John Packham, Tammy Bosse, Bruce Johnson, Val Iverson, Judy Crider
and Sharon Light -Stevenson
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In the winter of 2006, Scottsdale held a Town Hall to garner community input into

the future of the downtown corridor, particularly the land that encompasses the
traditional city center. Several LINKS b oard members along with me were delegates.
What we all observed during those intense meetings was the c ommon denominator
of a love for the culture that has separated Scottsdale from the surrounding
communities. It is that un igue brand and identity that made us all spend days in
conversations and keeps  us engaged in the civic debate about the future of our city.
When Mayor Jim Lane identified the McDowell Corridor as the next focus area for the
City of Scottsdale , LINKS asked Iverson ldeas to investigate this issue at the thirty
thousand foot level and provide a perspective on how we might reinvent this

his torically significant section of Scottsdale.

The critical question is how do we determine the best way forward in addres sing the
needs of the residents and the business owners, while at the same time being
mindful of the public interest in knitting this portion of the community into

general plan?

As a leader in non -partisan knowledge -based solutions, LINKS chose to address this
issue in order to provide a platform to begin a serious discussion about approaches
to revitalizing this major part of our community. Our commitment is to provide a

level of objectivity that will allow the best solutions to arise by identifying the areas

that need to be considered in order to produce the maximum benefit to all
stakeholders.  The core of our approach is that, in general, there is no one -size -fits -
all solution to reinvigorating this sizeable area of Scottsdale . No government,
business, network or partnership alone can devise a workable solution without cross -
sector participation, support and innovation. Ultimately, we seek to foster a civil
community dialogue leading to action on this significant issue.

Taking lessons from the planning field especially those from the HANew Urbanism
movement originating in the 180006s, we abtknowl edge
delicate balance between the private and public sector. When either sector carries

too big of a stick, emotional reactions tend to cloud objectivity that is needed in

making the decisions  that will plot the course the city will travel for the foreseeabl e
future.
We urge our readers to log onto our website: www.linksforsolutions.org and let us

know your thoughts via our blog.

Judy Crider
Executive Director
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CONSIDERATIONS AS DISCUSSION S TAKE PLACE ON THE
FUTURE OF THE MCDOWELL ROAD CORRIDOR

All parties to the process should already understand that reinvigorating the McDowell
Road Corridor is a complex process that will take time. Property owners are
understandably interested in protec ting their investment. The City is interested in
revitalization. All Scottsdale citizens have a stake in the outcome.

As a framework for ongoing conversations, LINKS believes that certain fundamental

points should be acknowledged up front. These invo Ive the physical, sometimes
l'imiting features of the corridorodés parcel s,
conditions, and the role of governmental regulations in encouraging or impeding

redevelopment efforts.

Property Considerations

91 Dealership pr operties typically feature significant frontage and less depth. This
configuration excludes or limits certain alternative uses unless more land is
acquired through an assemblage.

1 Owners of dealership properties typically paid top -of-the -market prices for  land
knowing that dealerships return higher -than -market -rate rents. Thus, unless
distressed, there is little motivation for owners to offer deep discounts to
developers (sale) or users (lease) focused on a different use.

1 Dealership sales showrooms are aty pically set back from the main road to
accommodate automobile displays and the buildings themselves are difficult to
convert to alternative uses.

1 Some dealership sites might have been subjected to environmental
contamination.

1 Adjacent property owners as well as other stakeholders along the corridor have a
vested interest in the revitalization of the area as well as the need for flexibility in
reorienting their businesses to adjust to changing markets.

Market Considerations

1 Development activity is virtu ally at a standstill. The upside is that the City and
property owners have time to address some issues that might impede
redevelopment when the market stabilizes.

91 Due to shifting demographics, freeway construction, and significant changes in
the way that automobiles are marketed, the McDowell Road Corridor will never
reemerge as a competitive site for selling new vehicles.

1 Although recovery of sales tax dollars should interest the City in evaluating
redevelopment proposals, major commercial development wil | be extremely
limited by the number of competitive retail centers that have emerged recently
within the same trade area.
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1 Even if developers come forward with interesting plans, actual implementation
will be severely restricted for the foreseeable futur e by tight capital markets
limiting access to loans.

Regqulatory Considerations

T The Cityds primary role is pretty much
successful redevelopment.

1 Ambiguities in zoning regulations should be identified and corrected so that
applications for changes are not subject to interpretation and every applicant is
assured of being treated equally.

T The Citydés permitting process should be

to avoid unnecessary delays and confusion.
1 The Cit y should use the McDowell Road Corridor example to reevaluate zoning
and signage regulations and restrictions on Frank Lloyd Wright Blvd. that might

MCDOWELL CORRIDOR

restricted

evaluated

be placing undue stress on those dealerships which the City can ill -afford to lose.

1 Some weight should be g iven to exploring the use of public/private partnerships
and what adaptations to current City policy are needed for this to occur.

Process Considerations

1 Ensure that all participants in the McDowell Road planning process are familiar
with these and othe  r considerations put forward that will limit available options,
thus ensuring that ongoing discussions are firmly rooted in realistic possibilities.

1 McDowell Road, as it changes, will develop more as segmented nodes than as a
revitalized dominant use, sing le-themed corridor.

1 Property owners, both large and small, should be recognized as the ultimate key
players in the revitalization process.

1 Removing obstacles to redevelopment is probably more important and effective
at this time than providing incentives.
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Key Name / Address / Owner

1 Power Subaru/ 6420 E McDowell Rd/ AutoNation

2 Power Chrysler/Jeep/ 6460 E McDowell Rd/ AutoNation

3 Power Isuzu/Hyundai/ 6480 E McDowell Rd/ AutoNation

4 Powell Volvo/ 6500 E McDowell Rd/ Stan Powell

5 Available 6640 E McDowell Rd/ AutoNation

6 Available 6850 E McDowell Rd -

7 Infiniti of Scottsdale/ 6910 E McDowell Rd/ Ken Schatzberg
8 Available 7000 E McDowell Rd -

9 Five Star Ford/ 7100 E McDowell Rd Dr./ Kenneth Scholz
10 Bill Heard Chevrolet - Service Site/ 7227 E McDowell Rd/ Bill Heard

11 Scottsdale Hummer/ 1101 N Scottsdale Rd /John Lund

12 Mark Kia /1000 N Scottsdale Rd/ Mark Debowy

13 Mark Mitsubishi/ 1000 N Scottsdale Rd /Mark Debowy

14 Kachina Cadillac/Hummer Saab/ 1200 N Scottsdale Rd/ John Lund
15 Scottsdale Lexus/ 6905 E McDowell Rd/ Penske

16 Scottsdale Aston Martin/ 6725 E McDowell Rd /Penske

17 Ferrari/Maserati Scottsdale/ 6825 E McDowell Rd/ Penske

18 Available/ 6725 E McDowell Rd / Penske

19 Chapman BMW/Dodge/Volkswagen/ 6601 E McDowell Rd/ Baxter
Chapman

20 Available/ 8705 E McDowell Rd/ Bill Heard (not on map)

Photos: City of Scottsdale
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WHAT IS A LIVABLE COMMUNITY?

Livable c ommunities are vital neighborhoods that blend residences, shops, offices
and other workplaces, parks, and entertainment with easy access to public
transportation and an interconnected network of sidewalks and bike routes. They
provide easier access to dail y needs and a wide choice of ways to get around.

Livable communities makes it possible for communities to grow in ways that
support economic development and jobs; create strong neighborhoods with a range
of housing, commercial, and transportation options; and achieve healthy
communities that provide families with a clean environment.

Livable communities  preserve the best of the past while creating a bright future for

generations to come. Revitalization efforts support the people who live and work

there. Economic vitality is restored to neglected areas through a concerted

community effort. Peoplebs concerns are aired ope
address undue hardships while also keeping an eye to the future.

Livable communities are attractive, conve nient, safe and healthy neighborhoods
that create more choices for residents, workers, visitors, children, families, single
people, and older adults for where to live, shop, work, play and get around.

The McDowell Corridor has great potential to reinvent itself as a livable community.
Its older historic neighborhoods have a strong sense of ownership and community

diversity. The area has improving public transportation and recent public

infrastructure investment. It is bookended by two great outdoor ameni ties, Indian
Bend Wash and Papago Park. It also has the seeds of becoming a new technology
corridor anchored by General Dynamics Decisions Systems and Arizona State
University6s Sk ywWosiimgortantly,thp area has a great central

location in the  Valley with the Scottsdale brand.

The McDowell Corridor  is experiencing birth pangs as it is in the midst of a

transition from a thriving retail and automobile center to a technology and

education corridor, connecting idea ent repreneurs from around the g lobe . During
this transitional period, temporary businesses take advantage of reduced rents to

move into the area awaiting the next ideation

One of the major forces behind this change wa s the completion of the 101 Freeway
loop in 2001 . This redefined M cDowell Road from the major connector between
Scottsdale and Phoenix  to one of many interior routes within the City of Scottsdale.

This bypass effectively reduced customer frequency to the point that no business

along the corridor is profitable. One of th e by products of this massive business
exodus and infrastructure change s inthis area is that traditional neighborhoods
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have lost their local shopping centers . As former businesses stand empty , the area

has suffered from a perception that it is in decl ine and has been neglected.

But the McDowell Corridordés greatest strength is
holds the entrepreneurial flame that must be fanned in a new direction by the city.

By focusing on a vision of the McDowell Corridor as a Livab le Community, the area

can once again become a great place to live, shop, work, play and get around.
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