


Your Shaklee Team

Member ID:	

Password:	

Sponsor:	

Phone:	

E-mail:	 	

You’re in business for yourself,  
not by yourself.

You’ve made the commitment to 
build your own Global Health and 
Wellness Business with Shaklee. 

Congratulations!
We appreciate the investment you’re making in your Shaklee business, and want to be sure you’re aware of the 
many sources of support you have at your fingertips. 

Your best resource for immediate support and training is your sponsor and your upline Business Leaders, who can 
help you set goals, discuss your Plan of Action, and connect you with others who also are starting their Shaklee 
businesses for group support and motivation. 
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Dear New Shaklee Distributor,

Welcome to the Shaklee Family!  

Congratulations! You’ve joined the perfect Company at the perfect time! We offer 
the highest quality products in the marketplace with pure and potent ingredients that 
have been extensively researched. This means Shaklee is perfectly positioned to take 
advantage of the explosive growth in the health and wellness industry, expected to grow 
over a trillion dollars in the next 10 years. In coming to Shaklee today, you have joined a 
Company with a half-century of excellence, integrity, and stability, and with an incredible 
potential for future global growth.

We’re about health, opportunity, and a better world for all. Our business model of  
Social Marketing™ was developed so you can leverage your social networks to make 
everyone’s life better—and be rewarded for doing so.

We’re excited that you’ve chosen Shaklee as the vehicle in creating a life of greater 
health—and greater wealth—and we want you to experience the rewards of your 
investment immediately.

Just begin with the Plan of Action and get ready to launch into a whole new world of 
opportunity, freedom, and rewards. Congratulations on your decision to join an exciting 
growth industry, in which you can achieve financial freedom by helping others live a 
better life. We are honored to be your partners and look forward to helping you achieve 
the life you’ve been dreaming about.

Roger Barnett,  
Chairman and CEO, Shaklee Corporation 
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Contacting Your Shaklee Team

Questions on Shaklee or How to Grow Your Business:
Contact your sponsor or upline Business Leader:_ _______________________________________

Questions on Bonuses, Business-Building Programs, or Managing  
Your Shaklee Business Online:
Call Shaklee Field Support/Web Support
1.925.734.3636
M–F, 6 a.m.–5 p.m. Pacific Time

To Order Shaklee Products or to Reach Customer Service:
Call 1.800.SHAKLEE (1.800.742.5533)
M–F, 6 a.m.–7 p.m. Pacific Time

To Order Online, Read the Latest Shaklee News, or Manage  
Your Business Online: 
Visit MyShaklee.com	

For E-mail Support on Product Orders, Business Questions, Web Support, 
and Product Questions:
Visit MyShaklee.com, click on the Support tab, then click on Ask a Question. Find Answers. 
Enter a key word to locate your answer. If no answer is found, click on Ask a Question. 
Choose the best category for your question and send. You’ll receive a confirmation of your 
e-mail within a few minutes, and a response within 72 hours.
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Shaklee First Step Training Program
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Introduction to Shaklee’s First Step Program
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Getting Started

You have made a great decision! The future is unlimited and waiting for you!  
Remember these principles as you build your business:

	 •	Keep it simple.
	 •	Knowledge will come from experience.
	 •	Our products are of the highest quality and are in demand.
	 •	Our business model has proven success.
	 •	Our industry is exploding.
	 •	Many support tools are available to you.
	 •	Be coachable.
	 •	Have fun!

Getting Started in a new business requires not only some initiative and momentum, but a positive 
attitude and a desire for a better tomorrow. You have our commitment to do everything we can to help 
you make this your greatest success ever!

Trainer and Trainee Introductions

We would like to begin by introducing your trainer. This person has a vested interest in your future 
success. In fact, we all have an interest in the success of each other. With Shaklee you are in business 
for yourself but certainly not by yourself. Our philosophy of teamwork and cooperation has been, 
and always will be, the cornerstone to developing Shaklee as the premier company in the health and 
wellness industry and in the network marketing industry worldwide.

NOTE TO TRAINER: After the trainer has been introduced, each of the Distributors in attendance should 
get to know each other. Give a short introduction including a little background about yourself and what 
some of your goals are now that you have joined Shaklee. About one minute per person should suffice.

Now that the introductions have been completed, let’s get started. Have fun. This is the beginning of a 
new business, great relationships, and perhaps a dramatic change in your life!
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What It Takes: Preparing Yourself for Success
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The success of your Shaklee business is not about your talent level, ability, or educational background. It’s much 
more about your persistence, commitment, and desire to create a better tomorrow for yourself and your family.  
You will learn “what to do” throughout this First Step training; however, it is critical that we start out with the 
fundamentals of “what it takes” to build a successful Shaklee business.

Persistence Pays Off

	 •	You are CREATING your STORY. Everything that happens to you, good and bad, helps you!
	 •	VISION—Try to see the END from the BEGINNING. (Be a person with vision.)
	 •	ATTITUDE! Only you can control it! You are six inches away from success!  
		  (It’s the six inches between your ears!)

Attitude is Everything
Just ask a SHAKLEE MASTER COORDINATOR!

	 Throughout this First Step Training booklet, you will see “Tips from the Mind of a Master.”  
	 These business-building ideas come from those who have created residual wealth and health 
	 from the Shaklee Opportunity. They are simple suggestions that come from experience to help 
	 you achieve your goals and dreams. Nothing is more evident in a Shaklee Master Coordinator 
	 than a positive attitude!

Is the glass half full or half empty?  
YOU CAN DECIDE!
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Raise Your Belief Level

The common thread throughout all major business success is the unwavering BELIEF that what you are 
doing is right, inherently good, and has merit.

Health and Wellness Industry
	 •	Exploding industry estimated to reach $1 trillion
	 •	78 million baby boomers are driving industry growth
	 •	Health care shifting from treatment to prevention

Desire for Personal Business Ownership (Home-Based)
	 •	Control your own time, be your own boss, freedom 
	 •	 It’s as simple as word-of-mouth advertising

Perfect Company
	 •	Unmatched 50-year track record of success
	 •	 Infrastructure and management team to support explosive growth

Perfect Products
	 •	Proven performance with millions of satisfied users
	 •	Unyielding commitment to quality and The Shaklee Difference
	 •	100% money-back guarantee for consumers

Perfect Time
	 •	Capitalize on industry growth
	 •	Planned expansion from 5 to 50 countries worldwide

SHAKLEE
	 •	You can make a difference. The only way to succeed in Shaklee is to help
		  others live healthier, wealthier lives!

Belief in You!
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3 Steps to Building Your Belief Level

A. Experience the Products
It’s only when you personally experience the power of Shaklee products for yourself that you fully 
understand the unlimited potential of a Shaklee business. Commit to consistently using
the products for 30 days, every day! You will become your own best testimonial.
	 •	Personal nutritional program 
	 •	Replace your personal care products with Shaklee
	 •	Replace your home care products with Shaklee 
	 •	Get BestWater® and AirSource® for your home
	

B. Plug into the System
By utilizing the proven Shaklee support structure, you will create the necessary environment for success. 
You’re in business for yourself, but not by yourself. Take the time to explore all the tools Shaklee 
provides.
	 •	Order your business cards 
	 •	Set up your Personal Web Site
	 •	View the assortment of Shaklee DVDs and CDs 
	 •	Listen to conference calls
	 •	Shaklee University and Excite Training
	 •	“Reflections on a Philosophy”

C. Take Action Today!
Follow the Plan of Action as a simple guide to developing a long-term residual income business with 
Shaklee. Take action, stay committed, and never give up! Unlimited success awaits you!

Creating your future starts with the next step
Congratulations! Now that you have committed to steps A, B, and C, let’s go to the Plan of Action.

Shaklee University Watch: Shaklee Products
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What To Do: Developing Your Plan of Action
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Step 1 	 Identify Your Dreams

“Your future life will be exactly what you decide to make it.”
—Dr. Forrest C. Shaklee

There’s magic in this step. The more you focus on WHY you’ve joined Shaklee, 
the more likely you’ll be to achieve your desires. You can accomplish any goal if 
you have a big enough WHY. 

Action Step 
Set aside an uninterrupted hour, pull out a favorite pen, think about the questions on the opposite page, 
and use them to identify your “WHYs.” Remember: The more vivid and specific your answers, the more 
likely you are to achieve them. What would you like your life to be like one year from now? In five years? 
In 10 years?

Freedom to Dream
Most people long to have freedom to realize their dream. Freedom, not just to make a living, but to 
create a life. The freedom of financial independence.

Tips from the Mind of a Master

Business-Building Ideas from Shaklee Master Coordinators
•	Think long term. Where do you see yourself 	
	 in 5, 10, 20 years?

•	Visualize your success and know you have 	
	 the help to achieve it.

•	How many hours per week are you willing  
	 to invest?

•	Attach time frames to all of your dreams. 	
	 Now you have created a set of goals.

•	Create a dream board or dream book and 	
	 look at it daily.

•	Go test drive a new car you can’t afford yet!

•	Go to a travel agency, get information and 	
	 prices on a vacation you can’t afford yet! 	
	 Emotional goals keep you motivated.

•	Take a tour of a house you can’t afford yet.

•	Create a dream that is larger than you!

•	Set small goals as stair steps to your dreams.

•	Ask questions of EVERYONE you meet.

•	Listen.

•	Your WHY is more important than HOW.

•	 Identify those things you don’t want.

•	What would you like your monthly income  
	 to be?

•	 If you didn’t need any money, where would 	
	 you spend your time?

•	What do you want and why?
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Identify Your Dreams

What would you love to have that you don’t have now?

If you could eliminate one thing from your life, what would it be?

If money and time were not issues, what would you like to do in your life?

What does your family need/want that they don’t yet have?
A car? College fund? A vacation? A nest egg for retirement?

What is your dream?

How much money would you like to earn? 
$_ ____________  per month
$_ ____________  per year

How many hours per week are you willing to devote to your goal?
	 1–5 
	 6–10
	 11–20
	 More than 20

Shaklee University Watch: First Step Training—Dream
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Step 2 	 Make the Commitment

This is where you get to jump in and experience all that Shaklee has to offer. In short order, you’ll be living 
healthier, looking better, feeling younger, and on your way to creating financial health. 

1. Commit to your personal health with Shaklee nutrition products. Feel your best with 
a daily program. Proven. Natural. Powerful. There’s no better way to begin to experience the 
Shaklee Difference.

2. “Shaklee-ize” your home. To do this you simply identify your existing nutrition, personal care, 
and household products, and then replace them with natural, safe, and proven Shaklee products. 
(See Pages 12 and 13)

3. Set up your business. Order your business cards, and let Shaklee set up your own Personal 
Web Site. View the Shaklee DVDs and familiarize yourself with everything included in your 
Welcome Kit.

4. Set your calendar. This may be a good time to refer to Page 34 and identify how Shaklee 
could fit into your life’s schedule. Set your Grand Openings.

5. PLACE YOUR ORDER TODAY! Fill out your order form online or call 1.800.SHAKLEE and get 
ready to live the Shaklee life. Once you experience all the health benefits of Shaklee products, 
you’ll soon want to share how great you feel.

	 To Order Shaklee Products

	 • Call 1.800.SHAKLEE
		  (toll-free 1.800.742.5533)
		  6 a.m.–7 p.m. Pacific Time

	 •	Go online at MyShaklee.com

	 • AutoShip
		  The best way to enjoy the convenience of Shaklee products delivered  
		  to your door every month! Plus receive a 10% discount on participating  
		  (eligible) products!

Step 2
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Tools of the Trade

	 Sign up for your own Shaklee Personal Web Site (PWS)
	
	 •	$29.95 first month, $19.95 per month thereafter
		  (three months included with purchase of the GOLD Ambassador Mission PAK)
	 •	Personalize your Web site
	 •	Retail site: MyShaklee.com/yoursite
	 •	Personal ordering and backroom: MyShaklee.com/members—sign in
	 •	Your new Shaklee e-mail: yoursite@shaklee.net

	 • 	Your Shaklee ID #:________________________

	 iTrack
	 •	Powerful new tool built and tested by Shaklee Business Leaders to help  
		  you manage and build your business online 
	 •	All Shaklee Directors and above have automatic access to the iTrack free  
		  trial for a limited time. For details, visit MyShaklee.com and click the  
		  “My Business” tab

	 Business cards
	 •	To order yours, go to the Services section on MyShaklee.com

	 EXCITE (Executive Coordinator in Training Program)
	 •	 In-depth training for everyone who wants to reach the rank of 			
		  Executive Coordinator, the first important leadership step on the path  
		  to Master Coordinator
	 •	Taught by top Shaklee Business Leaders and Field Trainers 
	 •	 In a classroom setting, you learn how to leverage new business tools and 	
		  tactics to increase your business growth and efficiency

	 Shaklee University
	 •	Learn from top Business Leaders how to build a successful Shaklee business
	 •	Hear from Shaklee scientists about our products and The Shaklee Difference 
		  —purity, potency, and performance 
	 •	Hear how to share the benefits of all the exciting Shaklee product lines, 	
		  including Shaklee Vitalizer™, the Cinch® Inch Loss Plan, Shaklee Get Clean®, 	
		  and the Enfuselle® Skin Therapy System™

	 •	Go to ShakleeUniversity.com
		

Shaklee University Watch: First Step Training—Commit

Step 2
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Why “Shaklee-ize” Your Home?

“Shaklee-izing” your home is the first big step toward the total health and wellness of your home, 
your family, and your pets!

To “Shaklee-izE” is to make a commitment to substitute all of the products currently in your home 
with healthy, natural, environmentally friendly SHAKLEE products.

WHY would you “Shaklee-izE” your home?

	 •	 It’s the first step toward total wellness. We all know the harmful effects of chemicals  
		  and pollutants on our health, as well as the health of our children and pets. By  
		  “Shaklee-izing” your home, you can dramatically improve your home environment.
	
	 •	Using SHAKLEE products builds your TRUST, FAITH, and CONFIDENCE in SHAKLEE, and  
		  you cannot build a successful SHAKLEE business without a strong BELIEF in SHAKLEE!
	
	 •	 It’s good business. Now that you own a SHAKLEE business, why would you continue 
		  to buy products from your competitors? You buy these items (household items, skin 
		  care, nutritional, cosmetic, etc.) anyway. Why not buy them from yourself?
	
	 •	“Shaklee-izing” helps you LEARN more about SHAKLEE products.  The more products 
		  you use and learn about, the more you’ll add to your SHAKLEE Story.
	
	 •	And finally: To be successful, you must LEAD BY EXAMPLE! Your team will do what 
		  you DO, and not what you SAY. Become your own best customer!

Step 2
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“Shaklee-ize“ Your Home?

Start by doing this in your home, and help your friends and business partners do the same thing.

 
 
 

 
 
Create a Totally Healthy House

You Will Feel Better About It!
Let’s be realistic. It makes sense to be your own customer and use your own products! 
Plus, it is the best way to learn about the quality of Shaklee products by being your own 
best testimonial!

Shaklee University Watch: First Step Training—Commit

Just Do This:

Clear off your kitchen or dining room table, grab your family or roommates, and have fun.  

Go room by room through your house and look in all the cabinets and showers and 
bathtubs, and gather up any cleaning products.  
(Window cleaner, polishes, cleaners, dish soap, laundry soap, laundry bleach, and so on.)

And any personal care products.
(Shampoo, conditioner, deodorant, skin care, and cosmetic items.)

And any nutritional products. 
(Vitamins, snack foods, weight-loss drinks, protein bars.)

Take all these items to the kitchen table and look at them. You buy these items anyway, 
so why not buy them from YOURSELF? Now, go through the Shaklee® Product Guide, 
and look in MyShaklee.com and REPLACE all those items on your kitchen table with 
products from SHAKLEE.

Now you can properly dispose of them or give them to charity.

Step 2
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Step	3	  Create a Possible Partner List

Think of everyone you know. Now think of all the people THEY know. Keep this thought process going, 
and your list of possible partners will be virtually unlimited. Begin to write down names with the goal of 
establishing a list of at least 100 people. Don’t prejudge anyone—just put them on the list.

Now take a look at your list and identify those with the greatest interest. People are interested in health, 
extra income, control of their lives, and more time with their families. Shaklee can provide them with the 
answers they have been looking for. 

Action Step 
Start by quickly brainstorming a list of 20 people you know. Write down their names and numbers in the 
spaces provided.

Tips From the Mind of a Master

Business-Building Ideas from Shaklee Master Coordinators
•	Put everyone you know on your initial list.

•	Edit your list, and you edit your success.

•	Those you think won’t—will.

•	Those you think will—won’t.

•	Always add to your list.

•	Use all your personal memory-joggers such 	
	 as lists, groups, clubs, friends, and family.

•	Always keep paper and pen with you.

•	List busy people because busy people get 	
	 things done.

•	Ask for referrals in every situation.

•	Who would you like to be in partnership 	
	 with?

•	Who is a center of influence?

•	Who do you look up to?

•	Who do you know?

•	Who do you want to help?

•	Who would like to be a stay-at-home  
	 mom/dad?

•	Who already thinks like an entrepreneur?

•	Who would like a second income stream?

•	Who would like to be healthier?

•	Who always keeps their word?

•	Who do you like to spend time with?

Step 3
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Who do I Know?

Immediate Family Members and Extended Family Members

Friends, Neighbors, Co-workers, Acquaintances

Club Members, Health Care Professionals, Local Merchants

Teachers, PTA Members, Religious Organizations

Congratulations!
You have now started your personal list of people you can help. Now think about how you would like 
to show them what Shaklee is all about. There are many different ways to talk about Shaklee. Simply 
choose the one that you are most comfortable with and what will work best with each prospect. As your 
experience grows, so will your confidence in choosing the right method for the right person.

Shaklee University Watch: First Step Training—List

Step 3
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Step 4	 Invite Possible Partners to Learn About Shaklee

You have two important allies in this step toward success: your enthusiasm and your sponsor.  
Make your invitations upbeat and arrange to have your sponsor be a part of your first presentations. 

Action Step 1  
Review your list of possible partners from the previous page and select the five names that seem most 
likely to be interested in partnering with you in your Shaklee business. Write their names, contact 
information, and chosen method of sharing in the spaces below.  
(For an explanation of these methods of sharing, see Step 5.)

Action Step 2  
Use the suggested scripts on the next page if they feel right for you—or simply craft your own. Be 
upbeat and have fun with it. And remember: All that you are looking for is an appointment. Save “the 
sharing” for the actual appointment.

Top Five Possible Partners

Name Phone E-mail Appointment Date

Method of Sharing

One-on-One Web Presentation Conference Call Public Meeting Home Meeting DVD Presentation

Name Phone E-mail Appointment Date

Method of Sharing

One-on-One Web Presentation Conference Call Public Meeting Home Meeting DVD Presentation

Name Phone E-mail Appointment Date

Method of Sharing

One-on-One Web Presentation Conference Call Public Meeting Home Meeting DVD Presentation

Name Phone E-mail Appointment Date

Method of Sharing

One-on-One Web Presentation Conference Call Public Meeting Home Meeting DVD Presentation

Name Phone E-mail Appointment Date

Method of Sharing

One-on-One Web Presentation Conference Call Public Meeting Home Meeting DVD Presentation

Step 4
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Sample Scripts

Your goal is to find people for whom it’s the right thing to be doing right now. Here are some sample 
scripts to use as thought-starters as you build your own. 

Script 1
“Hello, I am really excited about a new venture I just started, and I would love to get your 
opinion about it. Could we get together on Monday or perhaps Wednesday?”

Script 2
“Hi, how are you? Do you have a moment to talk? I’m calling because I have something that I 
think you might be interested in. A few months ago I started using Shaklee natural products, 
and I feel like a new me. I’m so passionate about these products I’ve decided to make it my 
business to tell others about them. Essentially, I’ll be helping others feel as good as I do. I’ll 
work from home and have flexible hours. 

 
“I would love to set a time for you and me to talk about this. It’s been such a blessing for 
me; I just want to tell others about it. Would next Tuesday or Thursday work best for you? 
Morning or afternoon? There’s a coffee shop close to you, right?”

Script 3 
“I just wanted you to know that you are very much the kind of person I look for in my 
business. Have you ever thought about starting your own business? Would you allow me 
to show you some information and see if you or someone you know may have an interest? 
Great! I look forward to it. See you then!”

Your Script:

Shaklee University Watch: First Step Training—Invite

Keys to a Successful Script

• Ask “Is this a good time?”
• Share and transfer your enthusiasm
• Engage, involve, and compliment your prospect (I thought about you because…)
• Offer a friendly disclaimer (May not be for you, but I’m sure you know someone who…)
• State why you called (Get together, send you a DVD...)

Step 4
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Step 5	 Share Shaklee (Show the Whole Picture)

By far, the most effective way to go through this step is with the help and assistance of your sponsor. 
Have them help you through your first few presentations. Soon you will have no trouble doing it on  
your own!

Shaklee has a full range of easy-to-use support tools. They were developed so you can share Shaklee 
wherever you go—with small or large groups, in high-tech ways and low-tech ways. These tools make 
your task easy; they are the message, you are simply the messenger. 

Familiarize yourself with the many ways to share your story and again ask for help from your sponsor.

Methods of Sharing 
	
	 •	One-on-One: As the name implies, this is you and your prospect. You can hold  
		  a one-on-one in almost any place. Your local library could work—so could a  
		  local coffee shop. Your presentation tool might be either the Join Us brochure  
		  or the ready-made Opportunity Presentation in the Sharing Shaklee section.
	
	 •	Home Meeting: Ideal for five or six prospects. 
	
	 •	Public Meeting: Great for large groups. Often held in hotels. Might include  
		  multiple organizations.
	
	 •	Conference Call: Great for long-distance prospects. 
	
	 •	Web Presentation: A great way for long-distance or local prospects to see and  
		  hear what Shaklee is all about. 
	
	 •	DVD Presentation: A simple way of allowing the Shaklee story to be told in a  
		  high-energy, high-impact manner.
	
	 •	Show the Whole Picture: Make sure you include your 3-minute story, the company, 		
		  Roger’s vision, product lines, earning potential, and next steps.

Step 5



Plan of Action

19F1RST STEP TRAINING PROGRAM

Notes:

 

Tips From the Mind of a Master

Business-Building Ideas from Shaklee Master Coordinators

•	Use third-party credibility (other than you).

•	Simply “show”; don’t sell.

•	Use ALL the tools available to you.

•	Keep it SIMPLE.

•	Everything you do must be DUPLICATABLE!!

•	Keep it short and sweet.

•	Don’t try to convince anyone to do this.

•	Share success stories.

•	Focus on their needs/wants.

•	Adhere to a time limit.

•	Tell what Shaklee means to you.

•	Build and/or affirm a relationship.

•	Emphasize Shaklee as a “people” business.

•	Attend all public events to show credibility.

Large Public Business Presentations:

•	Set out fewer chairs than needed.

•	Start on time; end on time.

•	Maximum 45 to 50 minutes in length.

•	Keep it SIMPLE.

•	Dress for success.

•	All leaders share in the costs.

Shaklee University Watch: First Step Training—Share

Step 5
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Step 6	 Sponsor New Shaklee Partners

In this step you’ll be helping your new business partners take the very same steps you took as you 
began building your Shaklee business. 

Action Step 1  
Have them join Shaklee. Help them complete the Shaklee Application and order their own Distributor 
Welcome Kit.

Action Step 2  
Help your prospect identify their dream and make a commitment to their dream. Make a commitment  
to your dream by placing an AutoShip order of a minimum of 100 PV.  

Action Step 3  
Walk them through their Welcome Kit, explain the Shaklee University and First Step Training. Help your 
new partners develop their own personal plans.

Action Step 4  
Reach for your goals. Build your organization, talk to 5 people every day and sponsor at least 5 GOLD 
Ambassadors every month. After you sponsor 10 new people, you may find several to be very interested  
in learning how to build their very own Shaklee business. Then work with them, and you’ll really be  
off and running!

Tips From the Mind of a Master

Business-Building Ideas from Shaklee Master Coordinators
•	Stay in contact.

•	Let them know you care about their success.

•	Sign them up for AutoShip.

•	Do the paperwork right away—Web site  
	 sign–up.

•	After showing, ask “On a scale of 1 to 10  
	 (10 meaning you’re excited and ready to go),  
	 where do you see yourself?”

•	Ask permission to call them regularly.

•	Be prepared.

•	Lead with the Mission PAK.

•	Be willing to help—ALWAYS.

•	“I will take two steps for every step you  
	 take, but you must take the first step.”

•	Be ready to answer questions.

•	Be coachable.

•	Be ready to ask for referrals if it is not for them.

•	Refer to THEIR dreams.

•	Be confident of the “gift” you are presenting 
	 to them.

•	Explain that they are in business  
	 FOR themselves, but not BY themselves.

•	Develop a product story.

•	Develop an income story.

Step 6
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Step 6

Notes:

 

Shaklee University Watch: First Step Training—Sponsor
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Step 7	 Teach Others, Help Them, and Grow

You are now a powerful, personal example of why and how to join Shaklee. Share your story with those 
on your list and help them see how you are now living a healthier and better life with Shaklee. Be sure to 
describe the great Shaklee products and benefits you are now enjoying. Then help them consider their 
dreams, set their personal goals, and get their own start with Shaklee. Soon you’ll both be enjoying the 
Shaklee lifestyle even more.

Please keep in mind that building an organization by teaching others to do what you do and to duplicate 
your success is the engine that helps drive your business. It is where you should focus your time  
and energy. 

Congratulations, and welcome to the Shaklee Family!

Tips From the Mind of a Master

Business-Building Ideas from Shaklee Master Coordinators
•	Be available.

•	Use FIRST STEP TRAINING PROGRAM to  
	 create a consistent message throughout 
	 your entire organization.

•	Help them identify their dreams.

•	Keep it simple.

•	Lead by example.

•	Create a feeling of belonging.

•	Make sure they understand volume 
	 requirements.

•	Help them set up a simple bookkeeping  
	 system.

•	Point them to further resources:  
	 Web sites, conference calls, meetings.

•	Emphasize the Shaklee Difference of our 	
	 products.

•	Guide them through the set-up of their 
	 Personal Web Site.

•	Help them get on AutoShip.

•	Listen.

•	Set up a weekly training class.

•	Follow up.

•	Keep in touch.

•	Send them e-mails regularly.

•	Always share your vision.

“Your future life will be 
 	exactly what you 		
	 decide to make it.”
	 —Forrest C. Shaklee

Dr. Forrest C. Shaklee, Founder Roger Barnett, CEO

Step 7
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Your First 30 Days to Success

sunday monday tuesday wednesday thursday friday saturday

Today I will:

This week I will:

Shaklee University Watch: First Step Training—Teach

Step 7
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Are You Ready to Take Action?
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KEEP IT SIMPLE!

	 •	Look for people who want more tomorrow than they have today!
	 •	Gather customers from people who are not yet interested in the earning opportunity

We Must Be Prepared To Let People Know What We Are Up To!
Practice, Practice, Practice: The following is a quick visual explanation of the Shaklee Opportunity. Some 
call it the “Emergency Game Plan.” Learning how to draw it out will help you share the Shaklee business 
model with anyone at any time. All you need is a pen!

Emergency Game Plan
On a blank sheet of paper (or a napkin, placemat, or the hood of a dusty car), draw a circle with the 
words “other companies” in it. Explain that people are already spending billions of dollars on health and 
wellness products. Draw a large arrow across the page and state that every time someone purchases 
products, the providing company makes money, a portion of which goes to pay for mass media 
advertising to attract new customers. Contrast that with the Shaklee business model, which redirects our 
“advertising” budget back to you for helping us share the Shaklee line of quality products, placing you in 
the direct line of a multibillion-dollar industry!

Health and Wellness Industry
$350 billion to $1 trillion
Next 10 Years!

   Other Companies

 	 Shaklee

Advertisers Retailer

You Profits

Customer

Shaklee pioneered Social Marketing™, our 
revolutionary business model that, even in 
times of economic uncertainty, rewards you 
for sharing better health and a better income 
with everyone you meet.
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Notes:
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The Shaklee Compensation Plan

F1RST STEP TRAINING PROGRAM

“The Stairway to Success”

Here are the average annual incomes of each level of leadership in Shaklee. Decide where you see 
yourself and take the first step in achieving your dreams.

*The rank structure shown above is new. Average annual income by rank is based on information reported 
on Form 1099-MISC for all U.S. Business Leaders who would have qualified for the rank that month and 
added for the 12 months of 2007. Results will vary with effort. Shaklee Corporation does not guarantee 
that any particular income level will be achieved.

The Principle of Network Marketing:

You can get paid for what you do,  
but you can become wealthy from what you start.
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Global Become a 
Global Ambassador and 
take advantage of the 
generous Shaklee  
compensation program.

Opportunity Earn 
up to $125 each time 
you personally sponsor 
a GOLD Ambassador.*

Leadership Become 
a leader and earn up to 
$75 each time GOLD 
Ambassadors are 
sponsored anywhere 
in your organization (to 
unlimited levels).*

Development 
Develop leaders 
and maximize your 
immediate bonus 
potential all while you  
develop a long-term 
residual income.

The GOLD Ambassador Program

Compensation Plan

7

$25

$25

$50

YOU

4 5 6

$50 $50 $50

$75 $75 $75

$25

$25

$25 $25

$25

$75

$75 $75

$75

$75

$75

$75

$75

$75

$75

$75

$75

$75 $75 $75

$125 $125 $125

PHASE 1
DISTRIBUTOR 

GROUP

PHASE 3
COORDINATOR

(OPTIONAL)

PHASE 4
EXECUTIVE

COORDINATOR
(REQUIRED)

To Advance to Phase 2:
Personally sponsor 3 GOLD

Ambassadors AND have 
a total of 6 in your group

To Advance to Phase 3:
Personally sponsor 3 GOLD 

Ambassadors AND have 
a total of 9 in your group

PHASE 2
DIRECTOR
(OPTIONAL)

UNLIMITED 
LEVELS UNLIMITED 

LEVELS

$50

$50

$50 $50

$50 $50

$50 $50 $50

$100 $100$100

UNLIMITED 
LEVELS

$50

$50

$50

Continue to sponsor
GOLD Ambassadors
and develop leaders

all while earning
maximum bonuses

To Advance to Phase 4:
Personally sponsor 3 GOLD 

Ambassadors AND have 
a total of 12 in your group

*Payments are made on the sale of Mission PAK products.
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Compensation Plan

The Power of One

Sponsoring one more first-level Distributor and teaching him or her to do the same can 
have a dramatic leverage effect throughout your organization.

By adding just one 
and teaching him or her to do the same

…you have added 175

3 

x 3

9

x 3

27

x 3

81

4 

x 4

16

x 4

64

x 4

256
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7764 72

89

108

75

230

YOU
110 PV

104 PV 193 PV 166 PV 240 PV

DIR

112 PV 100 PV

90 57 125

33

106 30154 150 45

86 42

16392

87

Understanding The Pricing Structure

Purchase Volume (PV)—Purchase Volume is not really a price. PV indicates the number of points 
earned when products are purchased. PV is used for qualification purposes for volume bonuses.

Example: 

	  
	 NutriFeron®	 Discount	 Pricing	 PV

	 Suggested Retail (SRP)	 0%	 $45.90 	 30.00

	 As you reach different levels of success within Shaklee,  
	 you have the opportunity to receive a discount on each  
	 product; however, the PV value remains the same.

Personal Group Volume (PGV)—Personal Group Volume is the combination of your PV 
and the PV of each Distributor in your downline. Unlimited levels. Not just your personally sponsored 
Distributors, but it includes the ones that they sponsored, and the ones that they sponsored, and so on. 
Down to the first-level Business Leader in each leg of your organization!

Example:

You have SIX “Legs”

Your PV = 110
Your PGV = 3000

Compensation Plan
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How You Are Paid Bonuses*

Earn Personal Group Volume Bonus (Paid on PGV)
You can earn up to 34% on the total Personal Group Volume to infinite levels in your organization from 
products purchased within each calendar month. You must personally have a minimum of 100 PV and a 
minimum of 250 PGV to be eligible for this bonus payment.

Your PV Your PGV Commissions

Member 	 0 0 	 0

Star Distributor 	 100 250–499 	 4%

2 Star Distributor 	 100 500–999 	 8%

Star Associate 	 100 1000–1999 	 12%

Director 	 100 2000–2499 	 16%

	 100 2500–2999 	 20%**

	 100 3000–3999   	 24%**

	 100 4000–4999  	 28%**

	 100 5000–6999  	 30%**

	 100 7000–9999 	 32%**

	 100 10,000+ 	 34%**

To become a DIRECTOR, a Distributor must have a total of 2000 PGV in one (or a single) month.

**To earn 20% or higher, the qualification and payment are based on the sale of Shaklee products  
(not including Vivix). 

GLOSSARY

Personal Volume is defined as the total PV of one’s purchases of Shaklee products for a given  
month, plus transfers received and minus transfers out.

Personal Group is defined as all of one’s downlines, down to, but excluding, one’s Business  
Leaders and their respective Sponsorship Groups.

Personal Group Volume (PGV) is the total Purchase Volume of all members of your group  
(which excludes Business Leaders).

*Except with Tru-Infinity™, the revolutionary Bonus Program and a 5th way to get paid in Shaklee on  
Vivix™ sales. An additional bonus called Tru-Infinity applies to Vivix sales. Visit ShakleeUniversity.com  
to learn more about Vivix and Tru-Infinity.

Compensation Plan
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Compensation Plan

Compensation Plan Worksheet:
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Business Leader Bonuses

Paid on Business Group Volume (BGV)
• Business Group Volume is the total of all the PGV of each Business Leader in your organization, 	
	 down to four generations of Business Leaders.

Example:

Executive Coordinator
• 3 First Generations
• 25,000 Monthly Business Group Volume
• Leadership Bonuses INFINITE Levels, up to 3 Generations Deep

*Your BGV is calculated four generations deep, regardless of the number of generations on which you are paid.

GLOSSARY

Level is a person sponsored under you who is not a Business Leader yet.

Generation is a person sponsored under you who is a Business Leader.

Business Group Volume (BGV) is defined as the total Personal Group Volumes of one’s  
Business Leaders, four (4) levels deep, plus one’s own Personal Group Volume.

Compensation Plan

You

John Janet Sonny

CathyFred

Tom*Ann*

Mary Bob Sue7%

6%

4%
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Shaklee MLM in Action

Example of a Bonus Recap for Executive Coordinator

Name PGV % Earnings

Personal Group
You 5980 30% $1,794.00

1st Generations
Your friend Bob 5480 7% $383.60

Your neighbor Sue 3574 30% $250.18

Your accountant Mary 7100 30% $497.00

2nd Generations
Bob’s co-worker John 4840 6% $290.40

Bob’s daughter Janet 6745 6% $404.70

Sue’s dentist Sonny 5790 6% $347.40

Sue’s friend Karen 7300 6% $438.00

Your friend Sarah 7400 6% $444.00

3rd Generations
Janet’s neighbor Ken 6400 4% $256.00

John’s co-worker Ted 5400 4% $216.00

John’s golf partner Fred 3320 4% $132.80

Sonny’s lawyer Cathy 5290 4% $211.60

TOTAL BVG 
74,619

Your Monthly Check = $5,665.68

x 12 Months = $67,988.16

Executive Coordinator = 3 First Generations and 25,000 BGV (minimum)
The average income for Executive Coordinator is $62,200 (based on 2006 Form 1099-MISC)

Compensation Plan
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Reality Check

Are you going to sponsor everyone?

NO
You don’t need everyone! The only way to fail is to stop talking to people!

Doubt will take you out of action— Action will take you out of doubt!

Go looking for gold! You know you are going to have  
to move an awful lot of dirt!

You can say all the right things to the wrong 
people, and they are not coming in!

You can say all the wrong things to the right 
people, and you can’t keep them out!

Success and failure are on the same road. Success is just a little farther ahead!

Talk to Someone Every Day About the Shaklee Opportunity
(As early in the day as possible)

PLAN FOR SUCCESS
Place an “X” during the times you are committed to other things (job, family).  
Place a “$” during the times you are able to devote to your Shaklee business.
(Note: Even the busiest people can find the time to reach their dreams!)

Time Sunday Monday Tuesday Wednesday Thursday Friday Saturday

7am–8am

8am–12pm

12pm–1pm

1pm–5pm

5pm–7pm

7pm–10pm

“Work full-time on your job and part-time on your future!”

Compensation Plan
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Glossary of the Shaklee Compensation Plan

Earning Potential

Example:

PV % Earnings

You find 3 First Generation
Business Leaders per year for 
three years

	 5000 	 30 $1,500.00

8 First Generations 5000 	 40,000 	 7 $2,800.00

10 Second Generations 4000 	 40,000 	 6 $2,400.00

5 Third Generations 3000 	 15,000 	 4 $750.00

TOTAL BVG 
100,000

Your Monthly Check = $7,450.00

x 12 Months = $89,400.00

How much would you like to earn?

PV % Earnings

You find _____ First Generation
Business Leaders per year for 
three years

__ First Generations
__ Second Generations
__ Third Generations

TOTAL BVG 
100,000

Your Monthly Check = $

x 12 Months = $

The average PV for Business Leaders is 4372 (based on 2006 data)

Glossary
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YOU
100 PV

COOR

DIR

DIR DIR

COOR

COOR

COOR

1st Generation Business Leader

1st Generation Business Leader

1st Generation Business Leader

2nd Generation Business Leader

2nd Generation Business Leader

3rd Generation Business Leader

4th Generation Business Leader

The Power of Compression

Business Leader Bonuses

Build a Team and You Can Earn Additional Bonuses

Director Senior 
Director Coordinator Senior 

Coordinator
Executive 

Coordinator

Senior 
Executive 

Coordinator

Key 
Coordinator

Senior Key 
Coordinator

Master 
Coordinator

Presidential 
Master  

Coordinator

Your 
Purchase 
Volume

100 PV 100 PV 100 PV 100 PV 100 PV 100 PV 100 PV 100 PV 100 PV 100 PV

Personal 
Group 

Volume
2000 PGV 2000 PGV 2000 PGV 2000 PGV 2000 PGV 2000 PGV 2000 PGV 2000 PGV 2000 PGV 2000 PGV

Front Line 
Business 
Leaders

1 2 2 3 3 4 5 6 12*

1st Gen 7% 7% 7% 7% 7% 7% 7% 7% 7%

2nd Gen 5% 6% 6% 6% 6% 6% 6% 6%

2nd Gen 4% 4% 5% 5% 5% 5%

2nd Gen 3% 3% 4% 4%

	 Business Group Volume (BGV) = The total PV of your entire organization up to  
	 four generations of Business Leaders

	 *Presidential Master Coordinators must have two Master branches and are eligible to earn additional Tru-Infinity™ bonuses.

Glossary
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The Shaklee Compensation Plan

1st Gen.

2nd Gen.

3rd Gen.

4th Gen.

 10% + 16% 

 10% +  7%

 10% +  6%

 10% +  5%

 10% + 4%

  10%

 9% + 16% 

 9% +  7%

 9% +  6%

 9% +  5%

 9% + 3%

  9%

 9% + 16% 

 9% +  7%

 9% +  6%

 9% +  5%

 9% + 3%

  9%

 8% + 16% 

 8% +  7%

 8% +  6%

 8% +  4%

 8% 

8%

 8% + 16% 

 8% +  7%

 8% +  6%

 8% +  4%

8% 

8%

 6% + 16% 

 6% +  7%

 6% +  6%

6%

6%

6%

 6% + 16% 

 6% +  7%

 6% +  5%

 6% 

 6%%

  6%

 4% + 16% 

 4% +  7%

 4% 

 4% 

 4% 

  4%

 4% + 16%  11% + 16% 

 11% +  7%

 11% +  6%

 11% +  5%

 11% + 4%

11%

To Infinity and Beyond!

TRU-Infinity Bonuses are paid IN ADDITION TO PGV & BGV bonus percentages

= TRU-Infinity Bonuses

= Personal Group Bonuses

= Leadership Bonuses

Director

2000 QGV

Senior 
Director

2000 QGV

One 1st Gen

Coordinator

2000 QGV

Two 1st Gen

Senior 
Coordinator

2000 QGV

Two 1st Gen

12,500 BGV

Executive 
Coordinator

2000 QGV

Three 1st Gen

25,000 BGV

Senior
Executive 

Coordinator

2000 QGV

Three 1st Gen

37,500 BGV

Key 
Coordinator

2000 QGV

Four 1st Gen

50,000 BGV

Senior Key 
Coordinator

2000 QGV

Five 1st Gen

75,000 BGV

Master 
Coordinator

2000 QGV

Six 1st Gen

100,000 BGV

Presidential 
Master 

Coordinator

2000 QGV

Twelve 1st Gen

250,000 BGV

2 Master Legs

Personal Retail Profi t 
up to 50%
The difference between your purchase price and your selling price.

KEY
GV  =  Shaklee Group Volume (does not include VIVIX)

IGV  =  Infi nity Group Volume (VIVIX)
QGV = GV + IGV
BGV =  Business Group Volume

GOLD Bonuses
up to $125

*All GOLD Bonuses are paid 
on Mission PAK sales.

Personal 
Group 
Bonuses
4% to 34%

Leadership Bonuses
up to 4 generations!

Tru-Infi nity™ Bonuses 
to infi nity!*

Paid on the sale of Mission PAKs to unlimited levels

Must purchase a minimum of 100 QPV to be bonus-eligible. Bonuses above 16% are based 
on Shaklee Volume only and are paid on Shaklee Volume only. (Shaklee Volume includes the sale of 

*Tru-Infi nity is paid only on the sale of Vivix and/or Vivix Mission PAKs. 

2500 GV

20%

2000 QGV

16%

1000 QGV

12%

500 QGV

8%

250 QGV

4%
3000 GV

24%

4000 GV

28%

5000 GV

30%

7000 GV

32%

10,000 GV

34%

©2008 Shaklee Corporation. Distributed by Shaklee Corporation, Pleasanton, CA 94588. #08-569 (New 8/08)    

Initial
Group

3 Personal/
6 Total

$50 on all 
Personal*

Coordinator 
Group

3 Personal/
12 Total

$100 on all 
Personal*

$50 
to Infinity

Executive
Group

 

$125 on all 
Personal*

$75 
to Infinity

Director 
Group

3 Personal/
9 Total

$75 on all 
Personal*

$25 
to Infinity

Summary of the Shaklee Compensation Plan

1

2

3

4 5

all Shaklee products other than Vivix™.)

Glossary
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My 90-Day Plan 
How I will maintain my focus. (This is about ME!)

What am I trying to accomplish? What are my goals? 
(New rank, net gain, downline Business Leaders, increase bonus check, incentives, volume.)

What do I want to accomplish in the next 90 days?  
(Increase sponsoring, initiate a weekly SPOT—Shaklee Product Opportunity Training—meeting in 
my home, schedule more Grand Openings and In-Homes in the homes of my builders, identify more 
builders, get my builders involved in leadership activities, increase volume.)

What kind of attitude will I need? What might I need to change?  
(Positive…energized…STOP all dream-stealers…)

I will stay connected through meetings. 
(Conference calls, online presentations and training, Grand Openings, In-Homes, SPOT meetings,  
annual Shaklee conventions.)

I will stay accountable to: 
(Upline, Mentors, Shaklee Colleagues, my plan.)

Glossary
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Glossary

My 90-Day Plan 
What IPAs (Income Producing Activities) I’m going to do to build my 
business. (This is about THEM!...OTHER people!)

Monthly Sponsoring Standards 
(Each new person sponsored should also be placing a first order. Another important goal is to expect to 
present the Opportunity and tell the Shaklee story to each person sponsored, even if in the short term 
they are being sponsored only to purchase Shaklee Products.)

# Personal Sponsoring ________________	 # Group Sponsoring_______________

At how many appointments will I have to show the Opportunity Presentation? 
(These appointments could be ‘1st level’ prospects or downline under others in my personal group.)

# Daily Appointments _________________	 # Weekly Appointments _ _________

How many meetings will I conduct?
(SPOT meetings refer to Shaklee Product Opportunity Training meetings; we recommend these  
occur weekly.)

Grand Opening Events ________________	 SPOT Events ____________________

How many Builders will I work with at all times?
(A builder can be easily identified—are they asking questions, using lots of products, attending  
your meetings, conducting their own meetings and product events, or at least setting these up for you  
to conduct? Sponsoring new people? Or at least trying to sponsor, setting appointments for you  
to present?)

____________________________________

My 90-Day Goals Where I am this month Where I will be in 90 Days

Personal Group Volume (PGV)

Business Group Volume (BGV)

Current Rank

#1st Generation Bus. Leaders

# Business Leaders (all ranks)

Personal Bonus Check
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Notes:



How to Communicate with Shaklee
Visit MyShaklee.com for answers to many questions and for up-to-date business forms and other information to support  
your business.

Business Builders have four primary online references on MyShaklee.com

1. Support Tab—links to information about ordering and shipping, business-building support, and personal account and 		
profile information. Go to MyShaklee.com and click on Support. 

2. Business Reference Library—free, downloadable information and forms to support your Shaklee business. Go to 		
MyShaklee.com and click on Library then click on Business Library.

3. Product Reference Library—an index of Product Labels, Talk Sheets, Product Briefs, Product Presentations, and other 	
product information. Go to MyShaklee.com and click on Library, then click on Product Library.

4. My Group—view and track the status of your Shaklee business online, with up-to-the-minute information about your 	  
Personal Group Volume, order history, incentives, tracking, and a personal profile where you can manage and keep up-to-		
date your e-mail address, mailing and shipping addresses, credit card information, and your e-mail preferences with 		
Shaklee. Go to MyShaklee.com and click on MyGroup.

Also, please use the following when you need personalized assistance with. . .
 
Shaklee Product Orders	 1.800.SHAKLEE (Toll-free 1.800.742.5533)	 6 a.m.–7 p.m. Pacific Time, Mon.–Fri.
• Order Entry/Customer Service	 1.888.SHK4FAX (Toll-free Fax 1.888.745.4329)	 7 a.m.–4 p.m. Saturday
• Product Returns			   6 a.m.–9 p.m. Month End
• Order Tracking and Status	
• Online Orders	 E-mail your questions on these issues to Order Entry via the Member Center: 
• Delivery			  MyShaklee.com. Click on Support, then on Ask A Queston. Select the product 
• AutoShip 		  category that best matches the subject of your e-mail, write your question, and send.
• Member Applications	
• BestWater® and AirSource® Support	 Order online at MyShaklee.com
• Hotline News Subscriptions	 www.shaklee.net/members/shopNow
• PV Transfers	 (Note: We cannot accept orders by e-mail.)
	

Web Support 	 1.925.734.3636 	 6 a.m.–5 p.m. Pacific Time, Mon.–Fri.
• Personal Web Sites	 1.925.924.3888 (Fax)
• Member Center
• “My Group” Online Account	 E-mail your questions on these issues to
			   Netquestions/Web Support via MyShaklee.com. 
			   Click on Support, then on Ask A Question.
			   Select the product category that best matches the subject
			   of your e-mail, write your question, and send.

SBOSS Technical Support	 1.801.479.9261	 6 a.m.–5 p.m. Pacific Time, Mon.–Fri.
No charge for the first three months 	
after purchase of SBOSS; $29 per 	 E-mail your SBOSS questions to 
year thereafter.	 SBOSS@Drivecorp.com

Shaklee Product  
Technical Questions	  
Please send us your product use  
and technical questions in writing.  
A written	 response will be sent  
via e-mail, fax, or mail.	

E-mail your product use and technical questions to 
Field Communications via MyShaklee.com. Click 
on Support, then on Ask A Question. Select the 
product category that best matches the subject of 
your e-mail, write your question, and send. 

1.925.924.2412 (Fax)

Or Mail to:  
4747 Willow Road – P215,  
Pleasanton, CA 94588
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