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I NTRODUCT ION  

The Initiation Program is part of the Hockey Canada Skill 
Development Series and is the OMHA’s official Skill 
Development Program for players’ under 8 years old.  

 
     A N  O P E N I N G  W O R D . . .  

How a player gets that first taste of hockey is crucial.  
If the beginner has fun, developing some basic skills and 

building confidence, there is a good chance that player will 
go on to enjoy hockey for many years. 

But if a beginner has an unhappy, unrewarding experience, 
the chances are that he, or she, will quit at an early age and 

never discover the real joy of Canada's great game. 
Every hockey beginner should have access to the Initiation Program! 

 
 

Almost all local hockey associations organize house leagues and/or rep teams. But more and 
more are also providing Initiation Programs, because it is obvious that unprepared beginners 
who are put directly into playing the game are at a distinct disadvantage to youngsters who 
have had the benefits of coming through an Initiation Program.  
 
Our goal is to see the day when every youngster in the OMHA who wants to get started in 
hockey will have available to him/her the opportunity to participate in and benefit from the 
Initiation Program.  
 
If your hockey association does not have an Initiation Program, your players and teams will be 
at a disadvantage when competing with other hockey associations, which offer this benefit. 
To be fair to your beginners, their parents, and your association, you should be providing the 
Initiation Program.  
 
A hockey association's Initiation Program is its very foundation - the base upon which it builds 
its house leagues, and rep teams.  
 
Regards, 

 
Ian Taylor 
Director, Development Programs 
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POL ICY  ON  PROGRAMMING  BELOW NOV ICE  
 

In March 2002, the OMHA adopted the recommendations from the OMHA Development 
Committee to implement the following policy (2.3 a-e) regarding the Programming below the 
Novice Age Division. In June 2006, point (f) regarding the use of the lightweight Blue Puck was 
added. 

 
 

 
O M H A  P R O G R A M M I N G  B E L O W  N O V I C E - A G E  D I V I S I O N  

 
 

a. Age category below Novice will be referred to as Tyke or Initiation Program (IP). 
 
b. All teams must adopt the Initiation Program (IP) practice format, emphasizing skill development. 

 
c. No Tyke/IP Tournaments will be sanctioned by the OMHA prior to December 1st of the current 

hockey season.  A team can only enter a maximum of two (2) Tournaments. 
 

d. All coaches Novice and below must be ‘CHIP’ certified and have attended a Prevention Services 
Clinic. 

 
e. All Associations must identify an Initiation Program (IP) contact person.  

 
f. The lightweight Blue Puck shall be mandatory for all hockey programs for players six (6) years of 

age and below. It is recommended for all hockey programs for players seven (7) years of age and 
below. 

 
 

 
Hockey Canada developed the Initiation Program to make children’s first contact with hockey 
a safe and positive experience. It’s a structured, learn to play hockey program designed to 
introduce beginners to the game’s basic skills. It enables participants to become contributing 
members of a team effort, develop self-confidence, and experience a sense of personal 
achievement. These goals are achieved in an atmosphere of fun and fair play. 
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THE  IN IT IAT ION  PROGRAM:  AN  OVERV IEW  
 

The future of the sport of hockey lies with our youth. In 
recognition of this, Hockey Canada developed the Initiation 
Program, which encourages the growth of foundational skills for 
the young player in the sport. Minor Hockey Associations and 
coaches implement the Initiation Program, with the assistance of 
young volunteers, parents and others associated with hockey. This 
provides opportunities for a wide range of people to improve the 
quality of hockey in Canada through both play and instruction.  

 
The success of the Initiation Program is measured by the level of 
development young players achieve. To optimize those levels of 
development, it is necessary for dedicated adults to play a large 

role as effective leaders and teachers who will create a challenging and motivating 
environment for the player.  

 
 
T H E  G O A L S ,  P H I L O S O P H Y  A N D  O B J E C T I V E S  O F  T H E  
P R O G R A M  A R E :   
 
1. Teaching basic hockey skills so players can enjoy the game.  
2. Assisting in development and enhancement of basic motor patterns.  
3. Developing and encouraging the concept of team, through player participation in on and off-ice 

activities.  
4. To implement fitness, fair play and co-operation aspects within the fun of the game. 
 

 
 

I P ?  W H A T  I S  I T ?  

• The Initiation Program is a progressive, learn-to-play teaching curriculum. Children learn 
through participating in practice drills and informal and modified games (such as shinny, 
freeze tag, and obstacle courses). 

• The Program consists of two levels of instruction (A and B), designed for the beginning 
hockey players. Each level consists of 25 lesson plans that follow a defined path of 
progressions. 

• The skills of skating, puck control, passing and shooting are introduced and refined in a 
progressive one step at a time manner. 

• Although the emphasis is on fun and fundamental skill development, the Initiation Program 
also allows the youngsters to experience fitness, fair play and cooperation. 

• To ensure a positive experience for the children, a 6-hour instructional clinic has been 
designed for the on-ice instructors (coaches) that focus on communication, teaching skills, 
leadership, skill analysis, lesson organization and safety and risk management. 
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P R O G R A M  P H I L O S O P H Y  

• The Initiation Program is Canada’s premiere “ Learn to Play” program for beginning hockey players. 
• Hockey Canada developed the program to ensure that the child’s first contact with hockey is a safe and positive 

experience. 
• It enables participants to become contributing members of a team effort, develop self-confidence, and 

experience a sense of personal achievement. 
 

 

P R O G R A M  G O A L S  

• To have fun while playing hockey and engaging in physical activity. 
• To learn the fundamental skills required to play the game of hockey. 
• To create and refine basic motor patterns. 
• To be introduced to the concepts of cooperation and fair play. 
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PROGRAM COMPONENTS   
 

1 .  I M P L E M E N T A T I O N  G U I D E   

The purpose of the Implementation Guide is to acquaint local hockey organizers with the 
Hockey Canada Initiation Program, and how to put the program to good use in your 
association.  

This guide includes an overview of the OMHA model programs, information on setting up 
the Initiation Program, getting your parents onside, and the importance of Instructor 
training.  
 

2 .  I N I T I A T I O N  P R O G R A M  M A N U A L   

 

 
 

The Initiation Program manuals are a compilation of ideas from many top hockey people 
across the country. Prior to printing, the lesson plans were tested in several provinces in 
communities with widely differing circumstances and found to be very effective.  
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The Lesson Manuals consist of two levels, each with 25 on-ice sessions. These lessons map 
out easy to follow planned lesson plans. Beginners progress throughout these ice-sessions to 
the point where they can start playing hockey and enjoying it.  
 
These manuals are designed to serve as models. Your association is not expected to follow 
everything to the letter. Your association should use them to your situation, i.e. numbers, 
available ice, etc.  
 
The objective is that the instructors in your association will use these lesson plans as a 
framework to give your beginners the benefit of a very good start to the game of hockey. 

 
 
3 .  T H E  I N I T I A T I O N  ( C H I P )  C L I N I C   

The CHIP clinic is 6 hours in length and is devoted to various areas that the instructors need 
to consider in terms of their approach to children as well as giving instruction in the 
delivery of the program itself. Four hours are spent in an off-ice facility and there is also 1 
½ - 2-hour ice session.  
 
Recognizing the necessity to provide a positive experience for the beginning hockey player, 
the Initiation Program builds upon a number of values providing a qualitative experience, 
which include:  
 
a. Providing a safe environment 

in which to be introduced to 
ice hockey’s fundamental 
skills.  

b. Developing an understanding 
of basic teamwork through 
participation in structured 
activities and adapted game 
like situations.  

c. Introducing participants to the 
concepts of fair and co-
operative play.  

d. Refining basic motor patterns 
and building self-confidence.  

e. Providing an environment that 
challenges individuals 
positively and rewards the 
participants for their efforts.  

f. Provides opportunities to 
experience a number of 
activities related in the 
building of a lifestyle of 
fitness and activity.  
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4 .  P R O G R A M  C E R T I F I C A T I O N  

The benefits of becoming a certified IP Centre are many. 
Certified Centres will be recognized at the OMHA AGM in 
June, presented a Certified IP Certificate and Arena Banner 
to proudly display in their home arena. 
 
Certification also shows a clear indication of your 
associations’ commitment to player skill development. 
Parents will clearly understand the philosophy or your 
program and will appreciate, like the school system; there is 
a curriculum in place. 
 
Gaining Initiation Program certification from the Ontario 
Minor Hockey Association for your centre involves 5 steps: 
 

1. Contact the OMHA for a Initiation Program Administration 
Package 

2. Complete a IP Questionnaire of your current programs  

3. Develop an Implementation Plan in consultation with the 
OMHA IP Working Committee Team Member 

4. Be assessed by a qualified IP Team Member 
5. Receive Certification. 
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IMPLEMENT ING  IP  IN  YOUR  ASSOC IAT ION   
 

W H O  E N R O L L S  I N  T H E  I N I T I A T I O N  P R O G R A M  A N D  W H Y ?   
 

The Hockey Canada Initiation Program is designed for players 5-
7 years old but is suitable for any entry-level hockey player and 
clearly lays out how to get them started in hockey so that they 
will:  

 
 

 
 
 
  

The local association must take a commitment to the Initiation 
Program and then be prepared to support it.  

 
The commitment involves making an informed decision to 
implement it and then having the courage to stick with it until 
it is an accepted way of doing things and begins to produce 
players and coaches.  

 
Because it is a different program from those normally offered, with learning being emphasized 
as opposed to playing, *while playing is not necessarily eliminated) there are bound to be 
doubters and those who favour a more traditional approach. The association must realize this 
and be prepared to deal with it, and not lose sight of the fact that the program has been 
designed for the children, not adults.  
 
Growing pains are normal in any new program and when both the participants and most of the 
instructors are likely to be inexperienced, the program implementation is not going to be as 
smooth as one would like. However, with commitment, patience and support the results will 
come and in most cases exceed everyone’s expectations.  
 
Support must come in a number of sources and from a variety of people. Again bearing in 
mind that the majority of people delivering this program will be relatively inexperienced it is 
essential that the organization lend support in the following ways:  
 

• To identify and recruit volunteers to manage and run the programs.  
A ratio of 1 volunteer per 5 participants is probably ideal.  

• Provide training and support to the administrative personnel, through information 
sessions and the appointment of an experienced administrator.  
 Don’t leave them to administer the program for themselves, nor should they be 
expected to know how to. 

• HAVE FUN 
• LEARN SKILLS 
• DEVELOP CONFIDENCE  
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• Provide training and support for the technical personnel (the instructors) beyond the 
Initiation Program Clinic.  
An experienced technical person or committee to advise and conduct follow up 
training is essential. Preferably someone with experience in developing and 
delivering such programs. 

• Communications between the Initiation Program and other areas of the association 
should be open.  Remember these people are the future of your association.  

• A strategy must be developed to sell the program to the parents. Get them on your 
side. 
Options include information sessions &  newsletters. 

 

R E C R U I T I N G  V O L U N T E E R S  

Leadership is the key in the Initiation Program just as it is in any of the other cooperative 
hockey program. In addition to developing player's hockey skills and promoting physical 
fitness, Instructors are responsible for encouraging initiative, stimulating interest in the sport 
and 'instilling a desire for continued success.  
 
Because the Initiation Program deals with entry-level 
players, which may contain children who have not 
even entered the school system, the need for quality 
leadership is critical. For some of the children the IP 
may be the very first time they have attended an 
organized event outside the home. Therefore. The IP 
instructor may be the first authoritative figure, other 
than the parent, that the child encounters.  
 
Again, because of the fact that they are dealing with 
entry level players, instructors and other volunteers 
will have to be positive, energetic, creative, fun-loving 
and above all, patient. CHIP clinic will emphasize 
many of the attributes necessary to conduct the 
program successfully. It certainly is not necessary that 
the potential instructors have previous experience in 
teaching hockey skills, although that would certainly 
be a bonus. At the beginning level, on-ice instructors 
may range from an interested parent who offers to 
come out in street shoes to offer encouragement to a 
seasoned instructor who can demonstrate the skills 
covered in the manuals.  
 
Associations must be innovative in their recruitment of IP volunteers. The IP can be a 
grooming area for the association's future coaches as well as players. Following are some 
proven common sense ideas on volunteer recruitment. These ideas plus a few of your own may 
be the key to making your program a success. 
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THREE  KEYS  ROLES  FOR  A  SUCCESSFUL  PROGRAM 
 

No matter where you recruit the volunteers necessary to conduct a successful Initiation 
Program, a strong nucleus of volunteers is essential. The Initiation Program recognizes the 
need for a number of roles to be filled to effectively operate the program and deliver the 
curriculum. However, in a number of minor hockey associations, a single individual may be 
able to fill one or more roles.  
 
The basic framework or structure of the personnel required to implement the IP is not very 
complex. The IP requires three key roles to be filled by individuals:  
 

• IP COORDINATOR  
• TECHNICAL COORDINATOR OR HEAD INSTRUCTOR  
• GROUP INSTRUCTORS (ON-ICE) 

 
With these roles filled by individuals from within your minor hockey association, and by 
participating in the training sessions offered by the Branch, as well as receiving the support of 
your branch, you and your minor hockey association are on the way to staging a very positive 
and fun filled learning experience for beginning hockey players in your community. Each of 
these individuals have a specific role to play in the delivery of the IP; each somewhat distinct, 
yet, interdependent upon each to achieve a successful program.  
 
 
T H E  I N I T I A T I O N  P R O G R A M  C O O R D I N A T O R       
 
An Initiation Program's Coordinator is directly responsible for overseeing the implementation 
and delivery for the IP. This volunteer plans, organizes, and administers the IP for the minor 
hockey association. The Program Coordinator may be an executive member of the minor 
hockey association or may simply be the liaison to the association's executive. This position is 
directly responsible to report directly to the minor hockey association's board of directors.  
 
The Coordinator has a number of responsibilities to fulfill which require a number of 
administrative skills. Some of the duties of the Program Administrator may include budgeting, 
liaising with the minor hockey association's executive, recruitment and placement of 
instructors, organizing the instructors' clinic, coordinating the evaluation of the program, 
undertaking special events and recommending changes to the program and its delivery. He or 
she must work closely with the Technical Coordinator, and thus it is wise to select people for 
these two roles who both complement one another and who are capable of working  
 
The qualifications within a typical recruitment advertisement for a convener may contain the 
following requirements:  
 
• Understand the fundamental elements of the Initiation Program  
• Possess a commitment to the established goals of the IP  
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• Possess strong organizational, interpersonal and communication skills  
• Have the ability to conduct group presentations  
• Have the ability to liaise with volunteers, board members, administrators, instructors and 

parents  
• Has demonstrated ability to provide adequate time to the delivery of the IP  
• Has an enthusiastic attitude working with parents, administrators and players 

 
JOB DESCRIPTION 
A typical job description for the program convener/administrator may contain these 
responsibilities (some may be shared with the Technical Coordinator, if there is one): 
 
PRE-SEASON 
• Work with the minor hockey association's board of directors to have the IP sanctioned 

within the association, whether it is through a formal change to the association's 
constitution or through a general commitment to undertake the IP. This may entail 
obtaining information from the branch, conducting an information session for the minor 
hockey association's board of directors, parents and other interested individuals; 

• Prepare a preliminary operating budget for review and adoption by the minor hockey 
association's board. This budget may contain estimates for expenditures and revenues for: 

o Ice rental 
o Equipment (pucks, pylons, instructor warm-up suits, whistles, etc. 
o Supplies (paper, pens, envelopes, binders, lesson manuals, etc.) 
o Training fees (to conduct instructor training sessions) 
o Room rentals (to conduct meetings) 
o Promotion supplies (posters, photocopying, pamphlets, VHS tapes) 
o Advertising (in local media vehicles) 
o First aid supplies and kits 
o Instructor recognition (certificates, etc.) 
o Sponsorship 

• Preparation of a preliminary ice schedule for lessons and/or mini-games 
• Secure appropriate ice time in conjunction with the minor hockey association 
• Preparation and implementation of recruitment procedures for participants, instructors 

and head instructors 
• Co-ordinate the registration of participants 
• Assist in the selection and training of head instructor(s) 
• Co-ordinate the scheduling of an IP INSTRUCTORS CLINIC in conjunction with the minor 

hockey association & the branch. This component should include the confirmation of dates 
of the clinic, location, time frames, fees, rentals (room, audio-visual, etc.), availability of 
instructional material, etc. 

• Conduct a PARENT ORIENTATION MEETING to familiarize parents of prospective 
participants with the objectives of the IP, and how it is to be implemented in the 
association. 

 
ON-ICE DELIVERY 
• Co-ordinate the initial evaluation of participants for the purpose of grouping in the 

appropriate skill level 
• Confirm arena facilities / schedule and provide copies to all parties 
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• Liaise with the minor hockey association's board, the IP Technical Coordinator and/or Head 
Instructor and on-ice instructors, the parents of the participants 

• Co-ordinate special events (photo sessions, mini-games, etc.) 
 

POST SEASON 
• Prepare a report for the minor hockey association's board which may contain information 

on the association's Instructor training session, participant/parent evaluation and statistics 
on the number participants and gender 

• Submit recommendations to the board of the minor hockey association with respect to any 
changes that could be made to improve the IP 

• Prepare equipment and supplies for storage 
• Undertake necessary actions for preparation for the next season 
 
 
I P  O N - I C E  I N S T R U C T O R    
 
The On-Ice Instructors of the minor hockey association's program are generally recruited from 
the participants' moms and dads. The On-Ice Instructors may also be volunteers from other 
segments of the community including students (a minimum of 16 years of age), post-secondary 
students and other adult volunteers. (See the section on recruiting). 
 
This position entails the delivery of the IP curriculum on the ice to the participants as 
scheduled by the program's Convenor. 
 
The qualifications within a typical recruitment advertisement may contain the following 
requirements: 
• Possess a coaching and/or hockey background OR a strong desire to begin to learn 

instructional techniques in the delivery of fundamental ice hockey skills 
• Possess an enthusiastic attitude and desire to work with beginning hockey players 
• Possess strong communication skills 
• Possess a commitment to the goals and philosophy of the IP 
 
JOB DESCRIPTION 
A typical job description for On-ice Instructors may contain these responsibilities: 
 
PRE-SEASON 
• Successfully complete the association's instructor’s session 
• Successfully participate in the supplementary training sessions as coordinated by the minor 

hockey association 
 
ON-ICE DELIVERY 
• Deliver the program's curriculum to the assigned groups 
• Arrive at the ice rink approximately 30 minutes prior to the ice session 
• Exemplify fair play and co-operation, 
• Provide instruction in a manner that motivates and challenges the participants while 

respecting each individual 
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• Demonstrate effective leadership on and off the ice, for example, providing effective 
feedback to the participants 

• Provide feedback to parents of the participants 
• Assist in the evaluation of the participants and the IP in general 
• Demonstrate necessary risk management skills at all times by assisting the head instructor 

with the arena safety checklist at each ice session 
• Assist the Head Instructor in assigning players to their respective groups 
• Ensure practice schedule is respected 
• Explain and demonstrate drills and games to the participants; 
• Coordinate the orderly entrance and exit to/from the ice surface by the participants 
• Utilize the appropriate equipment for the lesson plan; pick-up all equipment prior to 

leaving the ice 
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 I P  SEASONAL  PLAN  
 
The Initiation Program is a curriculum of skill development designed to introduce the 
beginning players to the skills of the game of hockey. One of the keys to running a successful 
Initiation Program is to build this curriculum into a complete seasonal plan. 
 
The idea of building a seasonal plan around the curriculum of the Initiation Program is a task, 
which must be done at the minor hockey level. Obviously, the seasonal plan for an association 
with 400 players in the Initiation Program will differ considerably from that of a community 
association having only 15 players. 
 
The local constraints of the program will all play a role in the unique design of an association's 
seasonal plan. These are considerations such as:  
 

• ASSOCIATION SIZE 
• ALLOTTED ICE TIME 
• NUMBER OF INSTRUCTORS 
• AGE LEVELS OF HOCKEY ENTRY 
• NUMBER OF ENTRY-LEVEL PLAYERS 

 
The surrounding communities may play a role in your program design. For example, a small 
community situated near a large one will be dependent on the large association if, in the later 
stages of the program, introduction to playing an opponent is sought. The large association 
could run a totally "in house" program but must be sensitive to the effect this would have on 
their smaller neighbour. 
 
Every association building an Initiation Program will have it's own unique design. The goal, 
however, is the commonality of using the curriculum of the Initiation Program and its teaching 
strategies to build a strong foundation of skills, which will allow players to enjoy hockey for a 
lifetime. 
 
Because of the parameters dictating the local program, it is impossible to tell someone how 
they must run the Initiation Program. However, over the beginning years of using the 
curriculum, a number of very good models have emerged. This section of the manual will 
examine some of the designs being implemented by associations across the country. Again, 
these models may not fit your particular conditions but they could be used as ideas to either 
modify or start your Initiation Program. 
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G R O U P I N G  P L A Y E R S  
 
Most of the ideas on grouping players come from two main designs. 
We have named them "Program Design" and "Team Design". 
 
PROGRAM DESIGN 
 
In this design, players are kept as one large group and treated/instructed as a whole. In large 
associations, the "whole" may mean players working out of the “A“ manual only - all on the ice 
at the same time, "B"s on the ice at the same time, etc., etc. 
 
Instructors being responsible for all the players in the program rather than only a pre-selected 
number characterize this model. Instructors may be responsible for station work involving 
their areas of expertise. During the session the instructors would instruct all the players as 
they moved though his/her station. 
 
Minor "team" games or scrimmages would take place with a random selection of players. These 
"teams" would constantly change. 
 
The benefits of this design are: 
 
• All players receive equal instruction from a variety of instructors 
• Players get to associate with a maximum number of other players on the ice. 
• Instructors have a narrow range of ability to deal with, making it easier for them to give 

instruction 
 
Associations may choose to conduct this design with all players of approximately the same 
skill level being on the ice at the same time (thus working out of the same Manual) OR a 
mixture of skill levels who use station work to attend to the appropriate curriculum (groups 
working out of different Manuals). The latter scenario is a perfect design for a small 
community that has no choice in delivering a diverse curriculum to suit all their player's 
abilities. 
 
Some associations can accommodate in excess of 60 players on the ice at one time using this 
program design. Games like British Bulldog would be run with the entire group and station 
work would attend to the curriculum. 
 
TEAM DESIGN 
 
In this design, an instructor or group or instructors is assigned a number of players (a "team") 
in the early part of the season. The instructional group would then be responsible for 
conducting the Initiation Program curriculum to their group of players. This design may lead 
to situations where these player groups are identifiable by the same colour sweaters and play 
minor games or scrimmages against different colours. The player groups would, for the most 
part, be intact for the season. Ice schedules may have a number of these "player groups" on 
the ice at the same time but when attending to the curriculum, the same instructor instructs 
the players. 
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EXAMPLE: A simple model would be 45 players on the ice with groups of 15 dressed in green, 
yellow and red. After warming up together, the 15 yellow players would be 
instructed at their end of the rink by "their" instructor (as would the other colours). 

 
The benefits of this design are: 
• Player groups are much easier to organize. 
• Players form a more intimate identity to a smaller group. 
• Players receive consistent instruction from their identifiable leader(s). 
• Easy transfer into mainstream hockey where this player group becomes a 

"team." 
 

 
As you read the two formulas just presented, you can probably imagine a number of designs 
that would be a combination of the two models. As with many of the ideas presented, the 
options must be thought of as a continuum, rather than one or the other. In this case, the two 
ends of the continuum are Program and Team. You might choose some midway design. For 
example: 
 
 

PROGRAM DESIGN       TEAM DESIGN 
 
 
OPTION A 
Your association may also choose to operate a Program Design with 1st year players and 
progress to Team Design as players ready for entry into mainstream hockey. This is actually a 
common practice (players working on the A Manual curriculum treated as Program and players 
in the B curriculum treated as Teams). 
 
OPTION B 
Program Design could be used for the early part of the season, and then at a suitable time 
players could be regrouped into team groups. The transition could be made at different times 
for different groups, depending on age and/or ability. 
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P R O G R A M  M O D E L S   
 
Following are 4 program models that can be used as models for any association that 
implements the Initiation Program. They can be used for associations with 20 kids up to 400 
kids, and can be adapted to meet the requirements of each individual association. Keep in 
mind these models are guidelines, but have been used successfully by many associations. 
Each association, depending upon the number of kids, ages of the kids and skill level can 
progress through each model, or apply the various models to the categories with in their own 
initiation age levels. 
 

MODEL A 
OBJECTIVE:  Emphasis on fun and skill development. 
CURRICULUM:  "A" Manual - Skills and review. 
LEAGUE:  Scoreboard is not used and there are no league standings. 
TEAMS:  Smaller ability groups within the large group (12 - 14 players in each) 
AGE:  Generally 5 years old, in their first or second year of hockey. 
ICE:  Full ice for up to 40-45 players at a time. Most sessions end with short scrimmage games. 
INSTRUCTION: IP instructors utilizing integrated station approach. 
MISCELLANEOUS:  Different colour schemes. No full ice games. No travel. Fun day concludes season.  

 
 

MODEL B  
OBJECTIVE:  Emphasis on fun and skill development. 
CURRICULUM:  "A" Manual - Skills and review. 
LEAGUE:  Scoreboard is not used and there are no league standings. 
TEAMS:  Minimum of 3 with a maximum of 12-14 players 
AGE:  Generally5 - 6 years old, in their second or third year of hockey 
ICE:  Full ice, up to 30 kids per practice. Min. 4 practices to 1 game. 
INSTRUCTION: IP instructors utilizing integrated station approach. 
MISCELLANEOUS:  Before Christmas utilize 1/2 ice pond hockey. Minimal full ice games after Christmas. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

INTEGRATED STATION APPROACH (As used in Model A, B, & C) 
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MODEL C 
OBJECTIVE:  Emphasis on fun and skill development. Introduce team. 
CURRICULUM:  "A & B" Manual - Skills and review. 
LEAGUE:  Scoreboard is used and but there are no league standings. 
TEAMS:  Minimum of 4 with a maximum of 12-14 players 
AGE:  Generally5 - 6 years old, in their second or third year of hockey 
ICE:  Full ice, up to 30 kids per practice. Min. 4 practices to 1 game. 
INSTRUCTION: IP instructors utilizing station approach and full ice drills. 
MISCELLANEOUS:  Dressed goalies on a rotational basis. Introduction of referees. Equal opportunity for all teams 

to attend one out of town tournament and exhibition games. 
 
 
MODEL D 
OBJECTIVE:  Emphasis on fun and skill development. Continue team introduction. 
CURRICULUM:  " B ” Manual - Skills plus review. 
LEAGUE:  Scoreboard is used and but there are no league standings. 
TEAMS:  Minimum of 4 with a maximum of 14 players each. 
AGE:  Generally 6 –7 years old, in their second or third year of hockey. 
ICE:  Full ice, 2-3 teams per practice. 3 practices to 1 game ratio. 
INSTRUCTION: IP instructors utilizing station approach and full ice drills. 
MISCELLANEOUS:  Dressed goalies on a rotational basis. Referees for games. 
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I NTRODUC ING  THE  GAME  
 
You can see by the way the skills are presented in the Initiation Program, which a player 
progresses from individual skills to skills involving more than one player. For example, passing 
- the first rudiments of a team game is introduced in lesson A-12 after individual skills of 
skating and puck handling are introduced. Along with the instructional component, "fun times" 
introduce the concept of a hockey game as early as A-5 in the form of a modified pond hockey 
game. 
 
In line with introducing the cooperative skills of the game over the years of a child's 
involvement in the Initiation Program, they experience an introduction to playing the game of 
hockey (or a modified version). 
 
Again, as was mentioned in the previous section on player grouping, think of the Initiation 
Program as a continuum rather than "one day the IP stops and hockey begins." Consider that a 
group of 4 year olds with limited individual skills are certainly capable of batting a puck to see 
if they can "score" in an open net and a Midget AAA team could very easily run a B Manual 
lesson plan as practice. 
 
Ways of introducing the game of hockey are inherent in the Lesson plans. However, if we work 
from the premise that the curriculum is an integral part of the seasonal plan - not the 
seasonal plan - then there are other opportunities to introduce the game to the participants.  
 
Here then, are some excellent models, which have been produced by people using the 
Initiation Program. These, in combination with the curriculum, produce a well-rounded and 
sound introduction to hockey. 
 
With this said, our final caution would be to remember that the goal of the Initiation Program 
is to introduce hockey through fun, development of basic skills and confidence building. If not 
monitored, it is very easy to slip into a game model where participants are forced into 
competition that's too demanding too soon. If this happens not enough time is spent attending 
to the curriculum of skill development - leaving the players without the skill foundation to 
enjoy hockey for a lifetime. 
 
In the models, it appears as though players can proceed through 3 levels of "introduction to 
the game." As you will see in the presentations of models, there are different ways of dividing 
the ice or grouping players but players all progress through 3 common stages as follows. 
 
1) CURRICULUM STAGE 
 
In the initial stages, players attend only to the curriculum. When fun time is scheduled in the 
curriculum, the children are randomly split and minor games resembling hockey are played 
(example; the minor game in Lesson A-5 where 10 minutes are dedicated to "playing hockey" 
using a tennis ball to hit a pylon). Very few, if any, rules are explained. All players are 
involved on the ice and very little structure exists. 
 

 



 
 
 

OMHA INITIATION PROGRAM IMPLEMENTATION GUIDE • 24 

2) TRANSITION TO MAINSTREAM HOCKEY STAGE 
 
In this more advanced introduction to playing the game of hockey, players are continuing 
heavy emphasis on the curriculum but are entering a more structured game setting. This may 
take several variations: 
 

a. The curriculum is conducted on part of the ice while a scrimmage (game) is occurring in 
another area. In most cases, players are somehow rotated through skill instruction and 
scrimmage areas. 

b. Players alternate ice sessions between the Initiation Program curriculum and game 
situations. An easy example would be: the ice divided into 2. Group A doing the Manual 
curriculum while Group B and C are scrimmaging. The next ice session would have Group B 
doing the curriculum while A and C scrimmage. 

c. The season is divided into phases where the players begin the season attending to only the 
curriculum, which gives way to some sort of game/practice schedule (at Christmas, for 
example). 

 
3) INITIATION PROGRAM IN MAINSTREAM HOCKEY STAGE 
 
Here, players are on permanent teams with a structured league schedule. The IP curriculum is 
conducted during team practices, or in addition to team practices, and could be on shared ice 
or with a composite of teams. 
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EXAMPLES  OF  WAYS  OF  MOD IFY ING  THE  GAME  
 
MODIFY THE ICE SURFACE 

• Play 1/2 ice (ice divided at the red line) 
• Play 1/2 ice (ice divided end to end line) 
• Play 1/3 ice (ice divided at two blue lines) 
• Play 2/3 ice (blue line to far end of the rink) 
• Play 3 ice (ice divided at the red line and down the middle - this format actually keeps 

the length/width proportionate) 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MODIFY THE EQUIPMENT (SEE SECTION ON EQUIPMENT) 

• Use pylons for goals 
• Make smaller nets 
• Use 4 oz. Lightweight Blue Pucks 
• Use little pro pucks 
• Use Junior equipment 
• Devise boards and benches to be used while dividing the ice 
• Use target or artificial goalies 

 
MODIFY PLAYERS PLAYING THE GAME 

• Match skill strength of opposing players 
• Change numerical advantages (i.e. 5 "C" players vs. 4 "D" players) 
• Change numbers playing (i.e. 3 on 3 hockey, etc) 

 
 

Minor Oaks Hockey in Oakville uses the following Cross-Ice set-up up where 4 teams are on 
the ice using a 30-minute game & 3- minute practice set-up. Two ‘End’ teams practice while 
2 teams play a cross-ice game in the middle. Then the two teams switch. 

 
 

Pad “A”
Practice
Area 1 

Pad “C”
Practice
Area 2 

Pad “B”
Game 
Area 

 



 
 
 

OMHA INITIATION PROGRAM IMPLEMENTATION GUIDE • 26 

MODIFY THE BASIC RULES 

• No face-offs 
• No offside 
• No statistics 
• Players must make a certain number of passes 
• Players may only score a limited number of goals 
• Numerical strength may not be even 
• No penalties 
• No referees 
• Use buzzer system for line changes 
• Player changes "on the fly" (no face-offs) 

 
EMPHASIZE SKILL 

• Players can only skate backwards 
• Players must only pass on the backhand 
• All players rotate all positions including goal 
• Goals only scored on shots outside a certain radius 
• Instruction During the Game 
• Have instructors on the ice 
• Stop the game to teach 
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CROSS-ICE HOCKEY 
 

Cross-Ice Hockey is based on a model of practicing and playing hockey across the ice surface 
as compared to practicing and playing lengthwise. This cross-ice practicing and playing model 
has been used in many of the leading hockey nations in the world for a number of years and 
has stood the test of time. It has been shown that children who begin their hockey training in 
this environment have an outstanding hockey experience. 
 
Parents may ask the question why should my child play cross-ice, what will this bring? I want 
my child playing like the professionals do, full-ice, because I want my child to experience 
"real hockey." 
 
To help address these questions, let's think about a child trying to skate with a puck while 
performing a drill from one end of the rink to the other, how long will this take? How much 
energy will this require? Will the player's decision-making skills be enhanced more in the close 
action of the smaller cross-ice surface or in the wide-open area of the full-ice surface? In 
which situation will the child be more involved in the action? 
 
The OMHA firmly believes that by giving children the opportunity to participate in the Learn 
To Play Program, which supports cross-ice practicing and playing, that their enjoyment of 
hockey as well as their hockey skills will be greatly enhanced. 

 
OBJECTIVES 

• Stress participation, fun and skill development. 
• To provide an intermediary program between the Initiation Program format and a full-

ice program. 
• Modify the playing environment to meet the needs of young players. 
• Increase opportunities for players to touch and handle the puck. 
• Increase the practice to game ratio to a minimum of 3 practices to 1 game. 
• Provide a positive environment for learning the fundamental skills of hockey. 
• Improve the utilization of ice time. 
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CROSS-ICE HOCKEY – GUIDELINES 

• Cross-Ice Program ‘teams’ should have between 10 and 12 players. 
• All practices and games are to be conducted ‘Cross-Ice’. 
• The ice must be divided into half or thirds – with the rink dividers 
• Rink dividers across each blue line or centre. 
• The 4 oz. Lightweight Blue Puck should be used for all games and practices. 
• A practice to game ratio of 3 practices to each game is highly recommended. 

 
PRACTICE GUIDELINES: 

• 5-minute, fun warm-up games (tag, keep away, etc.) 
• 45 minute individual skills to include skating, stick handling, passing and shooting drills 

and games. 
• 10 minute pond hockey/scrimmages. 
• Practices can include up to six teams – two teams in each section of the ice. (Approx. 

60 – 70 players) 
• All practices should be up beat, high energy and most importantly FUN. It’s important 

that the players leave the rink each day with a smile on their face. 
 

GAME STRUCTURE: 

• Associations are encouraged to be creative with the “game days.” (Game day could 
include playing multiple teams within the time slot – ‘jamborees’.) 

• No score shall be kept for games - the scoreboard shall be used as a timing device only 
– the horn shall sound every 90 seconds for a player change. 

• ONE coach or referee should be utilized to officiate each zone. 
• Face-offs should be conducted in the middle of the ice section; to begin games, after 

every goal, after every penalty substitution. 
• Penalties – flagrant injury type penalties should be whistled.  A penalized player’s 

team will not play short-handed.  Penalized players should be immediately substituted 
and miss the remainder of that shift. 

• Remember the 3:1 Practice to Game ratio. If teams play a maximum of 25 ‘game days’ 
or ‘jamborees’ – this would require a minimum of 75 practices. 

• Scoring records, statistics and records should NOT be kept. 
 
BENEFITS: 

• More Puck Contact…Resulting in Improved Puck Skills 
• More Shooting Opportunities…Enhances Scoring Skills 
• More Repetitions for Goalies 
• Smaller Playing Surface Results in Increased Tempo, Quicker Decisions and Quicker 

Reactions 
• Hockey Sense is Developed at a Younger Age 
• More Efficient Use of Ice Time…Allows for More Practice or Lower Cost  
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CROSS-ICE HOCKEY SUMMARY 

Making the PRACTICES FUN and ACCENTUATING FUN GAMES is your most important task!! It 
doesn’t mean in any way that the players do as they please. Order and method are an 
important ingredient even when you have fun.  
 
It does not matter that the drills are simple, only that the players have fun and at the same 
time feel that they have learned something. Thus it is about getting to play a lot, often in 
small games, and that you pay attention and encourage each child in each practice. 
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ADVANTAGES OF CROSS-ICE PRACTICING AND PLAYING  
IIHF Learn to Play Program 
 
The IIHF Learn To Play Program, which is for children, is based on a model of practicing 
hockey across the 80 – 90 foot width of the ice surface as compared to practicing and playing 
lengthways along the full 185 – 200 foot length of the ice surface. This cross-ice practicing and 
playing model has been used in many of the leading hockey nations in the world for a number 
of years and has stood the test of time. It has been shown that children who begin their 
hockey training in this environment have an outstanding hockey experience. 

Parents may ask the question why should my child play cross-ice, what will this bring? I want 
my child playing like professionals do, full-ice, because I want my child to experience “real 
hockey”. To help address these questions, let’s think about a child trying to skate with a puck 
while performing a drill the entire 200 feet from one end of the rink to the other, how long 
will this take? 

How much energy will this require? Will the player’s decision-making skills be enhanced more 
in the close action of the smaller cross-ice surface or in the wide-open area of the full-ice 
surface? 

In which situation will the child be more involved in the action? 

 
A study of hockey games played on the full-ice surface by George Kingston in 1976 found 
the following: 
 

• In a sixty minute running time hockey game between 6-8 year old children, the 
average player had possession of the puck for 20.7 seconds. 

• Top National Hockey League and international professional players were also timed 
and no player exceeded 85 seconds of puck possession time. 

• In a sixty-minute child’s game the actual playing time of the game was 20 minutes 
and 38 seconds. Taking this into consideration, the individual player is only on the 
ice every third or fourth shift depending on how many players are on the team, 
resulting in even less ice time. 

• An average of less than 0.5 shots per game for youth players and only 1.5 shots per 
game for junior and professional players. 

• The study concluded that: 
• For young players in the “full-ice game model” of development, the youngest 

players would require 180 games and the older youth players would require 80 
games to enjoy 60 minutes of actual puck possession time to execute their stick-
handling, passing, pass receiving and shooting skills. 

• Professional and international players would require 60 games to ensure 60 minutes 
of puck control skill development. 
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Many players never touched the puck in the game, especially in youth hockey. 

To help you further understand the benefits of the cross-ice practicing and playing model, 
some of the advantages are listed below. 

PRACTICING 

• The children have more energy with which they can improve their skills when they 
are skating 90 feet across the ice surface as opposed to the 200-foot length of the 
ice surface. 

• Group sizes become smaller which mean learning and teaching will become more 
effective. 

• The close feeling of belonging to a team will motivate a child to participate with 
even greater enthusiasm. 

• Drills designed according to the varying skill levels of players within the group are 
easier to organize. 

• More puck contact resulting in improved puck control skills. 
• More repetition/frequency in drills in one ice session. 
• Decision-making skills are enhanced as more decisions must be made more 

frequently at a higher tempo. 
 

ACTUAL GAME 

• Playing on a smaller rink results in increased puck possession time for each player. 
• Individual technical skills develop more quickly. 
• More frequent line changes in the game means more ice time for each player. 
• Children remain active between their shifts with various activities in the neutral 

zone. 
• Line changes are made quickly since the players are directly beside the playing 

surface. 
• Each player’s activity increases greatly. 
• Scoring skills are enhanced since the players have more shooting opportunities and 

the child sized goal nets force the players to shoot more accurate. 
• The goalkeeper’s reading of the game and reaction to changing game situations 

becomes more effective. 
• More repetition for goalkeepers. 
• The game is full of continuously changing situations. 
• The speed in playing situations increases, which will require quicker mental and 

physical reactions by players. 
• Due to increased tempo, all of the team members take part in solving the playing 

situations which leads to a sharing of responsibilities between the players. 
• The feeling of being an important part of the action increases because of the small 

size of the rink. 
• Hockey sense, or understanding the principles of the game, is being developed at a 

young age. 
• There are no unnecessary breaks in the game. 
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GENERAL ORGANIZATION 

• More efficient use of the ice time and space. 
• The size of the rink is in proportion with the size of the players. 
• The child sized goal nets are in proportion with the size of the players. 
• The middle zone is available for other purposes (player’s bench, warm-up area, 

skill competition) while the games are played in the end zones. 
• The IIHF recommends that teams play with two or three units of four or five players 

and one goalkeeper which results in each player having more ice time. 
• More ice time for practicing and playing is made available to more teams within a 

single club. 
• Many teams can practice together by sharing the ice surface. 
 

GENERAL SPIRIT OF PARTICIPATION AND FUN 

• More children get a chance to play ice hockey. 
• More children will experience a feeling of success when playing hockey. 
• The same exciting and fun environment as in a “real” game is created. 
• Both more and less gifted children will benefit from close/tight action on the ice. 
• Children are excited and motivated to continue playing hockey. 
• Hockey will be more appealing and rewarding to a wider range of children and their 

parents. 
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TEN  STEPS  TO  IMPLEMENT ING  THE  IN IT IAT ION  
PROGRAM 
 
S T E P  O N E :  
SET UP AN INITIATION PROGRAM 
COMMITTEE 
 
Once you have decided to look into the 
implementation of the OMHA Initiation 
Program, set up a committee to go 
further.  This Committee would be 
responsible for investigating the benefits 
of the IP and recommending how to 
implement the IP into the local 
association. 
 

 
S T E P  T W O :  
LOOK AT WHAT YOU HAVE NOW 
 
Take time to complete the Initiation 
Program Association Self Assessment.  By 
doing this self-assessment you will be 
looking at the programs that you presently 
run (their benefits and failings).  
Association self-assessments are available 
through the OMHA office or the IP working 
committee. 
 

 
S T E P  T H R E E :  
DECIDE ON THE PROGRAM STRUCTURE. 
 
INTEGRATED PROGRAM: 
This structure combines the team and 
group structures. The ice sessions in this 
model are divided between “team” ice 
practices and “group” ice sessions. At the 
beginning of the year all ice sessions 
would be done in groups. 
Instructors and coaches would take turns 
being responsible for the group ice 
sessions.  
As the season progressed more team 
practices will be scheduled for the more 

advance levels.  For example the tyke 
division would get more team practices 
and semi-organized games toward the end 
of the season. 
 
PARALLEL PROGRAM: 
In this type of program you have a team 
structure and a parallel Initiation Program 
structure.  During IP ice sessions, 
participants are grouped by ability.  While 
in teams the coaching staff would be 
responsible for their team.  With this type 
of structure it is important that the 
Initiation Program is available to all 
participants, and is not overshadowed by 
the “team” ice sessions. 
 
 
S T E P  F O U R :  
 KEY POSITIONS 
 
LOCAL MINOR HOCKEY EXECUTIVE: 
It is the responsibility of "Local" Minor 
Hockey Association to support the 
Canadian Hockey Initiation Program as 
mandated by the Ontario Minor Hockey 
Association.  It is their responsibility to 
recruit and give guidance to the personnel 
who organize and run the program. 
  
INITIATION PROGRAM COORDINATOR: 
The Initiation Program's Coordinator is 
directly responsible for overseeing the 
implementation and delivery of the 
Initiation Program.  
 
TECHNICAL COORDINATORS: 
The Technical Coordinators of each 
program would assume responsibilities to 
co-ordinate the delivery of the program 
on-ice.   
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INSTRUCTORS, COACHES AND 
ASSISTANTS: 
 
The Instructors Coaches and Assistants will 
deliver the program's curriculum to their 
assigned groups.  It is up to these 
volunteers to carry out the Initiation 
Program under the guidance of “Local” 
Minor Hockey Association. 
 
 
S T E P  F I V E :  
GETTING VOLUNTEERS 
 
Consider the following: 
• Volunteers want to be a part of 

something that is considered 
important. 

• Volunteers want their particular job to 
be meaningful. 

• Volunteers want to be a part of 
something that is effective, efficient, 
and of high quality. 

• Volunteers want to see the payoff 
(results) of their efforts. 

• Volunteers want to be respected and 
feel proud of the job they have done. 

 
There are different sources for the 
volunteers you will need to run a 
successful program.  Some sources you 
may explore: 
 
• Parents 
• University or high school students 
• Figure skaters 
• Adult hockey leagues 
 
 
S T E P  S I X :  
 
RESOURCES REQUIRED 
• Ice 
• Equipment  
• Qualified Volunteers 
• Technical Information  
 
 

RESOURCES AVAILABLE 
• OMHA IP Questionnaire 
• IP Implementation Guide 
• OMHA Video 
• OMHA IP Personnel  
• CHIP Manuals (through IP clinic) 
 

 
S T E P  S E V E N :  
PARENT MEETING 
 
Initially, the Initiation Program must be 
prepared to deal directly with the parents 
of the participants since they usually 
decide upon the activities of their 
children.  The parents will decide if their 
child will register for the IP, how the child 
will be outfitted with equipment, come to 
the rink as scheduled and so on.  
Therefore, it is very important that all 
parents or guardians understand the 
advantages that your minor hockey 
association's IP provides to their 
beginner(s). 

 
It is strongly recommended that you 
conduct a parent meeting to be held prior 
to the commencement of the IP season, to 
fully explain the goals of the IP, and how 
the IP will be delivered in your minor 
hockey association.  This meeting is also 
an excellent opportunity to recruit 
additional volunteers to participate in 
your association's Initiation Program. 
 
 
S T E P  E I G H T :  
FIRST ICE 
 
Preparation is the key.  Ensure adequate 
staff and equipment is available.  A well-
organized ice plan where all instructors 
and helpers know their assignments will 
make the first ice go smoother. 
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S T E P  N I N E :  
GETTING RECOGNIZED 
 
Now that you are running a successful 
Initiation Program the Ontario Minor 
Hockey Association would like to recognize 
your association.   When you are ready, a 
qualified IP representative will visit your 
association to do an assessment.  This 
person will talk to your administrators and 
instructors and watch one or more of your 
ice sessions.  Our representatives are 
friendly, knowledgeable people who want 
to help make your programs better.  Once 
you have met the requirements you will 
be recognized as an “Initiation Program 
Participating Association”. 
 
 
S T E P  T E N :  
PREPARE FOR THE FUTURE 
 
A well-organized Initiation Program should 
be fully documented in the local 
associations operations manual or policy 
book.  Having such documentation will 
make easier it for future program 
coordinators.  It is also advisable to bring 
back experienced personnel from the 
previous year to help start the new 
season. 
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THE  4  OZ .  L IGHTWE IGHT  BLUE  HOCKEY  PUCK  
 

The Lightweight Blue Hockey Puck was created for entry-level hockey 
players (5-7 years-old). The dimensions are the same as regular puck, 
the difference being the weight and colour. A regular puck is black and 
weighs 6 oz., whereas a lightweight puck is blue and weighs 4 oz. The 
lightweight puck is much easier for entry-level to manipulate and the 
colour indicates the lightweight classification, which conforms to Rule 
26 of Hockey Canada’s Official Playing Rules. 
 
 

 
R A T I O N A L E  

The 4 oz. Lightweight Blue Puck, approximately two ounces lighter than the standard black puck, 
has been introduced because it more readily promotes the development of on-ice skills for 
younger players. The lighter puck is easier to shoot, pass and stickhandle for players in the earlier 
stages of physical development. 
 
W E I G H T  C O M P A R I S O N  

IN-LINE PUCK 3.5 oz. 
LIGHTWEIGHT BLUE PUCK 4-4.5 oz. 
STANDARD BLACK PUCK 5.5-6.0 oz. 

 
 

L I G H T W E I G H T  B L U E  P U C K  I M P L E M E N T A T I O N     
  

 
HOCKEY CANADA 
 
RULE 26. PUCK 
 
The puck shall be made of vulcanized rubber or other approved material. It shall be 2.54cm (1 
in.) thick and 7.62cm (3 in.) in diameter   and weigh not less than 156g (5 1/2 ounces) and not 
more than 170g (6 ounces) and shall be black in colour. For all games played under the 
jurisdiction of Hockey Canada, it is recommended the official CHA puck be used, with the 
exception of Novice and below, where it shall be 2.54cm (1 in.) thick and 7.62cm (3 in.) in 
diameter and may weigh not less than 113.4g (4 ounces) and be clearly identified. 
 
Hockey Canada and the HDC recommend the use of the 4oz “blue” lightweight puck for Initiation 
Level hockey. 
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USA HOCKEY 
 
PLAYING RULE 306 
 
“For all teams consisting entirely of youth {boys’ or co-ed] or girls’ players who are eight years 
old or under, it is required that the puck weigh between four ounces and four-and-one-half 
ounces and be blue in color. It is strongly recommended that all teams consisting of youth or 
girls’ players who are 10 years old or under use the lightweight blue puck.” 
 
The USA Hockey Board of Directors, composed of longtime youth hockey experts as well as former 
U.S. National Team and professional players, passed this rule with overwhelming unified support. 
We believe players will enjoy using the puck and their on-ice abilities will improve accordingly. 
We ask everyone to give the new rule a fair chance this upcoming season. Let's evaluate the 
results and react accordingly. By being a leader in the area of skill development for youth 
players, USA Hockey is maximizing enjoyment of the sport for everyone. 
 

 
MINNESOTA HOCKEY 

 
MOTION:  
 
Minnesota Hockey shall continue to require state-wide use of the Blue Puck at the 8 and under 
age classifications. For all 10 and under age classifications, effective with the beginning of the 
2006-2007 hockey season.  
 
The Blue Puck continues to be strongly recommended for use by all 10 and under age 
classifications.  
This motion passed and will be in effect. 
 

 

CONTACT  INFO  
For more information on the OMHA Initiation Program contact the OMHA at: 
 

ONTARIO MINOR HOCKEY ASSOCIATION 
25 Brodie Drive, Unit 3 
Richmond Hill, ON L4B 3K7 
Phone: 905-780-6642    Fax: 905-780-0344 
Email: ian.taylor@omha.net 
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APPEND IX  
 

 INITIATION PROGRAM SAMPLE PRACTICE  
 INITIATION PROGRAM SKILL REFERENCE CHART 
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Hockey Canada Skills Development Program 
 

Initiation Practice Plan 
 
Time Description Key Points 

5 Chaos – free time 
1. Players skate all over the ice 

stickhandling the pucks 
 
2. Coaches interact with the players, 

pass pucks back and forth. 
 

3. Encourage kids to handle pucks, 
forehand, backhand, kick puck with 
skates, no shooting against boards 

 
  
 

 
Time Description Key Points 
50 5 Station Skills Circuit – 10 mins at each 

station 
1) Skating  
       - fwd stride and bend – stop at blueline 

- fwd jump stride – stop at blue line 
- fwd Crossovers  
- bwd c-cuts 
- bwd striding 
- bwd crossovers 
 

1) Puck Control 
 

-Stationary puck control 
-Figure 8’s 
-Toe drag 
-Partner puck control 
  

2) Pond Hockey  
 

-3 on 3 cross ice 
 

3) Passing 
     

-stationary forehand passing / rec 
-stationary backhand passing / rec 
-telescope passing / rec 

 
4) Balance & Agility 

-stationary balance 1 leg,  
-stationary deep knee bends 
-inside / outside edges 
-gliding on one foot 
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Hockey Canada Skills Development Program 
 

Initiation Practice Plan 
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Time Description                                              Key Points 
10 Asteroids  

  
• Players line up on end line 
 
• On whistle, player skate towards other 

end of the ice. 
 
• Coaches are on side boards with pucks, 

tennis balls and shoot the pucks along 
the ice at the players skates.  If player 
gets hit, he / she goes to side boards 
and helps the coaches. 

 
• Keep going until one player is left. 

Repeat if time permits and have the 
players carry pucks the next time 
through. 

 
• Head up  
• Keep passes / 

shots on the 
ice. 

• Adjust passing 
/ shooting 
distance based 
on players 
abilities. 
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Session Objective(s) Introduce: use of feet to control the puck and puckhanding combinations 
Review: A,B,C’s, starting and skating with the puck, open ice carry,

weaving with the puck 

Hockey Canada             Skills Development Program hockeycanada.ca

• As each skater steps onto the ice they are given
either a puck tennis ball, or street hockey ball.
Skate in any direction on the ice. On the whistle,
the player must exchange for another piece of
equipment. No shooting allowed, only puck control. 

Free Skate

Key Execution Points

5 
min

Balance & Agility

Key Execution Points

20 
min

Three Stations, 5 minutes each, change stations on a
determined signal 
Station 1: Tight Turn Competition 
• Arrange players into two groups 
• Arrange pylons as shown, and have players race for a spotted

puck and finish with a shot on goal (add a second puck for
second player if needed) 

Station 2: Control Puck with Feet 
• Players cross the ice using feet to control puck 
a) Keep puck in feet at all times 
b) Kick puck slightly ahead (1 metre). Alternate skates 
Station 3: Chaos 
• Have each player skate randomly with a puck throughout the zone 
• Coaches add pressure to check and encourage to keep head up 

Puck Control Stations 

Key Execution Points

15 
min

Four stations, five minutes at each. Change stations on a determined signal. 
Station 1: (One of the end zones) 
1) Players do crossovers around circle-1 (two and a half times) and then around circle-2

(two times) 
2) Send 2-3 players at a time.
3) Repeat 2-3 times 
4) Do same as 1, but with pucks. 
Station 2: (Between blue line and red line.) 
1) Players run over agility boards. Execute a glide turn at pylons-1 and skate to pylone-2.

Stop using two-foot front stop facing boards. Skate backwards from pylon-2 to pylon-3
and stop. Do lateral crossovers back to original position. Repeat. 

Station 3: (Between blue line and red line.) 
1) Group1 skates backwards to pylon and pivots backwards to forward, then accelerates

out of turn skating forward and execute two-foot stop at boards. Go to end of group-2
line. 

2) Group-2 skates forward to pylon and pivots forward to backwards. Skating backwards
to sideboards and stopping. Go to end of group-1 line. 

Station 4: (one of the end zones.) 
1) Player controls puck while weaving through pylons. 
2) Player performs glide turn at last pylon, skating forward for ten metres before

stopping. Face boards when you stop. 
3) Skate backwards to opposite side of rink while controlling the puck. 
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Session Objective(s) Introduce: use of feet to control the puck and puckhanding combinations 
Review: A,B,C’s, starting and skating with the puck, open ice carry,

weaving with the puck 
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Players skate to blue line and: 

a) Coast on both skates. Jump red line and blue
line. Take off on two feet and land on two feet. 

b) Coast on both skates. Jump red line, turn 180
degrees in air and land backwards. At blue line
jump and turn 180 degrees and land going
forwards. Always take off on two feet and land
on two feet. 

c) Coast on only one skate. Jump red and blue
line on one skate. Don't put other skate down. 

d) Repeat c. with other leg. 

Do these 2-3 times each. 

Fun Time

Key Execution Points

5 
min

• Use a puck. 

• Use three areas and play cross-ice. 

• Use pylons as goals. 

• To score puck must hit pylon. 

• No goalies. 

Pond Hockey

Key Execution Points

5 
min
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Session Objective(s) Review: A,B,C’s, starting and skating with the puck, open ice carry, weaving with
the puck, passing / receiving 

Hockey Canada             Skills Development Program hockeycanada.ca

Players skate clockwise around the ice. At the blue line
they perform four warm-up exercises. 

a. Touch toes. 

b. Squat low 

c. Pull knee to chest. 

d. Touch one knee to ice. 

Between blue lines: 

a. Skates stay on ice at all times spread legs wide to
the side and then bring them in together. 

Run between blue lines. 

Free Skate

Key Execution Points

10 
min

1. Cross ice touching knee on ice after each stride. I.e., drive
with left skate, touch left knee to ice and get up. Drive with
right skate, touch right knee to ice and get up repeat across
ice. Do three times.

2. Cross ice doing forward alternate leg crossovers. 
3. Players skate forward and jump over agility board (1). Dive

under obstacle (2) set on two high pylons, jump over agility
board (3), dive under obstacle (4) on two high pylons. Player
gets up and turns 360 degrees around pylon, skates
forwards (six metres) pivots forward to backwards and
skates backwards to boards. Lateral crossovers back to
original position. Repeat. 

4. Same set up as 3. Players carry puck with them. Must slide
puck under obstacle on pylons, skate around and pick it up.
Perform an open ice carry on the return to position. 

Repeat using route-2 as players should do on forehand and backhand. 

Balance & Agility

Key Execution Points

20 
min

Review and demonstrate key points. 

Players partner off approximately six metres apart. 

a. Practice forehand pass and receive. 

b. Practice backhand pass and receive. 

Same as 2, but move players ten metres apart. 

Review and demonstrate key points. 

Players carry puck across ice. 

Repeat 6-7 times. 

Stationary Passing / Receiving & Stopping w/ Puck

Key Execution Points

10 
min



 

HOCKEY CANADA CORE SKILLS 
INITIATION 

 
Balance and Agility Edge Control Starting and Stopping Forward Skating and 

Striding 
Backward Skating Turning and 

Crossovers 
 Basic stance 
 Getting up from the ice 
 Balance on one foot 
 Gliding on two skates 
 Gliding on one skate – 
forward and backward 
 Lateral Crossovers – 
step and plant  

 Figure 8’s – forward – 
inside & outside edge 
 Figure 8’s – backward – 
inside & outside edge 

 T-start 
 Front v-start 
 Crossover start 
 Backward c-cut start 
 Backward crossover 
start 
 One o’clock – eleven 
o’clock 
 Outside leg stop 
 Two-foot parallel stop 
 One-leg backward stop 
 Two-let backward stop 

 C-cuts – left foot / right 
foot / alternating 
 Forward striding 

 C-cuts – left foot / right 
foot 
 Gliding on two skates – 
backward 
 Gliding on one skate – 
backward  

 Glide turns 
 Tight turns 
 C-cuts – around circle – 
outside foot – forward & 
backward 
 Crossovers – forward & 
backward 
 Backward on-foot stop 
and t-start 
 Pivots – bwd to fwd & fwd 
to bwd 
 Pivots – open & reverse 

 
Stationary Puck 

Control 
Moving Puck Control Stationary Passing 

and Receiving 
Moving Passing and 

Receiving 
Sweep Shot Wrist Shot 

 Stance 
 Narrow 
 Wide 
 Side – front – side 
 Toe drag – side 
 Toe drag – front  

 Narrow 
 Wide 
 Open ice carry – forehand 
& backhand 
 Weaving with puck 
 Toe drag – front & side 
 Puck in feet 

 
 
 

 Stationary forehand 
pass 
 Stationary backhand 
pass 
 Stationary bank pass 

 Moving forehand pass 
 Moving backhand pass 
 Lead pass 

 Forehand 
 Backhand  

 Forehand – low 
 Backhand – low  

 
Flip Shot Individual Offensive 

Tactics 
Individual Defensive 

Tactics 
Warm Ups   

 Forehand  Body fakes 
 Stick fakes 

 Angling  Arm circles 
 Trunk rotations 
 Leg swing front to back 
 Leg swing side to side 
 High knee 
 Heel kicks 
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Skill Skill 
Introduced 

Skill Reviewed Skill Refined Key 
Instructional   
Point 
Reference   

Balance/Agility A All All Page 1 

How to get up A1 A2, A7, A10 A16, A18 Page 1 

Proper stance A1 A16 B11, B12 Page 1 

T-push A2 A3, A16 B11, B12 Page 2 

Gliding on 2-skates, 1-skate A2 A3, A16 B11, B12 Page 2 

Scooting A3 A16       B4, B12, B13 Page 3 

Glide turns A3 A4, A11, A17 B15 Page 3 

1 Foot Stop (11 & 1 o'clock) A3 A17, A18  Page 3 

Moving Sideways (Lateral Movement) A4 A5, A17, A18 B21, B22 Page 4 

Fwd Striding (pushing and gliding) Skating A4 A17, A18 B6, B12, B13 Page 4 

Backward Skating Stance A5 A7, A21  B14 Page 5 

Walking backwards A5 A6  N / A 

Gliding backwards A5 A6, A22 B14, B15 Page 17 

Backwards C-cuts A6 A7, A21, A22 B15, B16 Page 5 

Backwards V-stop A6 A7, A21, A22 B15, B16 Page 6 

Puckhandling stance A8 A19, A25  B13, B14 Page 7 

Stationary puckhandling (Stickhandling)  A8 A9, A12, A14, A15, A19 B12, B13, B14 Page 8 

Skating with puck A8 A9, A10, A20, A21 B1, B16, B17 Page 8 

Open ice carry A9 A25 B1, B10 Page 8 

Starting with puck A9 A14, A25  B1, B10, B13 Page 8 

Weaving with puck A10 A25 B1, B9, B16, B17 Page 8 

Forehand sweep pass (Forehand Passing) A12 A14  B2, B3, B10, B19, B20 Page 9 

Receiving pass forehand A12 A13, A14 B2, B3, B10, B19, B20 Page 9 

Backhand sweep pass (Backhand Passing) A13 A14 B2, B3, B10, B20, B21 Page 10 

Receiving pass backhand A13 A14 B2, B3, B10 Page 10 

Skating and passing A13 A14 B24, B3, B4, B5, B9 N / A 

Forehand sweep shot A14 A15  B17, B18, B4, B5, B6, N / A 

Backhand sweep shot A15  B18, B19, B4, B5, B6, N / A 

Skating and shooting A15  B5, B10,  N / A 

Front V-Start A18 A25 B13 Page 13 

Edge control A18 A19, A20 B11, B12, B13 Page 13 

Two-foot stop A20 A21 B6, B12, B13, B19 Page 15 

Crossover pumping( Crossovers ) A20 A21 B8, B15, B16 Page 15 

Reversing direction & T-push A21 A22, A23 B19 Page 16 

Backward gliding 1-skate A22 A23 B8, B14, B15 Page 17 

Scooting on circles A22 B9, B12, B16, B16, B17 N / A  

Backward 1-foot stop & T-push A22 B17, B18, B16, B17 Page 17 

Backward push & glide (Striding / Skating) A22 B7, B16, B17, B20, B21, B23 Page 17 

Pivot, backwards to forward A23 B8, B9, B19, B23 Page 18 

Pivot, forward to backwards A23 B8, B9, B19, B23 Page 18 

Tight turns A24 B7, B16, B17 Page 19 



MODULE: Initiation Program – Skill Reference Chart 
 

 

 
                      

 
© Hockey Canada • 3 • Module: Initiation Program – Skill Reference Chart 

Skill Skill 
Introduced 

Skill Reviewed Key 
Instructional   
Point 
Reference   

Use of feet to control puck B1 B2, B7, B14, B15 Page 20 
Puckhandling combinations (Puck control) B1 B2, B7, B13 N / A 
Stopping with puck B2 B3, B10, B18, B19 Page 20 
Lead pass to moving target B3 B4, B7, B21, B22 N / A 
Bank pass to partner B3 B4, B8, B22, B23 Page 21 

Stationary wrist shot (Shooting) B5 B17, B18 Page 22 

One-foot stop (front foot) B19 B20                  Page 22 
Forward Crossover start B21 B22 Page 23 

Backward Crossover start B22 B23 N / A 

Flip Pass B23 B24 Page 23 

Skating Fakes ( dekes ) B24 B25 Page 24 

Flip shot B24 B25 Page 24 
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It’s always fun to do the impossible! 
Walt Disney 
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