How to run a drycleaning plant easily,
efficiently and profitably
Classroom Outline
8:00 am
·

Attendees introduce themselves, describe their company, their resume in this industry and talk
about the challenges that they face.

8:30 am
· The Future’s So Bright, I Gotta wear Shades
§ A presentation about the economy, understanding why it
fluctuates and why it is important to small business

10:15 am
·

Break

10:30 am
· Family Feud Presentation
§ Learning what is important to employees presented in game
show format.
§ How good are you at Employee Training and Development?

11:00 am
· Aggressive Management Presentation
§ That’s the way we do things around here
§ Rethink Everything
§ Reducing Labor Costs
§ Productivity and why it is important
§ Easy ways to boost Productivity
§ Calculating Cost per Piece

12:00 pm

· Lunch

1:00 pm
· Organization is key to Efficiency.
§ The foundation for organization
§ Tags, Barcodes, and Rope Ties
· Various organizational methods and how they work (or
don’t work)

2:15 pm
· Management Secrets for Maximizing Profits
§ Measure Everything
§ The Importance of Systems
§ What is a Manager’s Job?
§ Overtime Pay, the Silent Killer
§ Piece Pay vs. Hourly Pay
§ Conditional Raises

3:15 pm
· Break

3:30 pm
· Jeopardy Game Show
§ A recap of today’s accomplishments in game show format

4:30 pm
· Do the Math Presentation
§ Understanding plant layout and equipment choices and why
this effects productivity and profitability

5:00 pm
· Q&A

·

Day 2

9:00 am
· All about Problem Solving
§ See the Problem, Identify the Cause, Fix it!
· Time Management

10:00 am
· Break

10:15 am
· Being organized in the office counts too
§ All about getting more done in less time in the office

11:00 am
· Management in ‘Real Time’
§ Why Plant Management is a Challenge

12:00 pm
· Lunch

1:00 pm
· FlightPlan for Profits PRO flex III demo
§ Learn how to run a plant using this amazing Plant Management
Software

2:45 pm
· Break

3:00 pm
· Who wants to be a Millionaire?
§ Recapping the lessons learned over the past 2 days

3:30 PM
· Q&A
§ Comprehensive Q & A covering all aspects of Plant
Management, Including Areas that we may not have covered

