RESPONSIBILITY FOR ACTION ITEMS

ENTIRE CHURCH

1) Promote love and caring, within and without;

2) Speak positively of all JUMC services, within and without;
3) Rotate between JUMC worship services;

4) Bring Bibles to church.

CHURCH COUNCIL

1) Promote love and caring, within and without;

2) Acquire church bus;

3) Set Example for the youth by being invitational;

4) Encourage Members to rotate between services;

5) Encourage Members to bring Bibles;

6) Post meeting minutes;

7) Hear complaints and ensure they’re addressed; answer questions; praise achievements and service.

COMMITTEE/TEAM CHAIRS

1) Get out information in time to be used;

2) Avoid information overload—especially in the bulletin;

3) Publicize events within and without;

4) Hold regular committee meetings (for most committees, this means at least once a month);
5) Make and post committee meeting minutes;

6) Make use of email to distribute information to committees and the church;

7) Attend Church Council meetings and be prepared to report on what your committee is doing.

NOMINATIONS/LAY LEADERSHIP COMMITTEE
1) Promote love and caring, within and without;

2) All services represented on committees;

3) Find chair for Worship Team.

YOUTH COUNCIL

1) Promote love and caring, within and without;

2) Publicize youth events;

3) Provide for youth activities every Sunday evening;

4) Emphasize local mission trips;

5) Develop prerequisites for eligibility for away mission trips.

STAFF-PARISH COMMITTEE

1) Promote love and caring, within and without;

2) Determine the value of visitation relative to other pastoral duties and assign staff accordingly;
3) Ensure most effective use of Pastoral visitation.

EVANGELISM TEAM

1) Promote love and caring, within and without;

2) Have arevival;

3) Reach out to and invite to JUMC military young adults.

TRUSTEES, FIANANCE, STEWARDSHIP, and PRAYER TEAM
Promote love and caring, within and without.

STUDY LEADERS
Publicize the names of those in the study.



EDUCATION TEAM

1) Promote love and caring, within and without;

2) Emphasize small groups (Sunday school, Bible studies);

3) Maintain current and develop new programs to attract young families;

4) Strengthen Sunday school program (work with Sunday school Superintendent (SSS));
5) Teachers and volunteers—recruit and train (with SSS);

6) Provide classes/studies for young adults (18-29) (with SSS);

7) Recruit young adult minister/volunteer to oversee young adult activities;

8) Develop Bible studies for all ages with various times and places for studies;
9) Re-start Disciple Bible studies at JUMC,;

10) Have more walk-thru-the Bible type events.

MEMBER CARE TEAM

1) Promote love and caring, within and without;

2) Invite people to JUMC (develop ways to do it and lead the effort);

3) Develop and maintain a database of members who need to be visited;
4) Explore alternatives to pew pads;

5) ldentify visitors and members who are absent;

6) Make visits/recruit others to make visits;

7) Train volunteers as to how to make a visit;

8) Follow up on all visits.

INFORMATION TECHNOLOGY TEAM
Continue to develop and improve JUMC website

WORSHIP TEAM/MUSIC SUBCOMMITTEE
1) Promote love and caring, within and without;
2) Need Chair;
3) Strengthen Heartstrings;
-More effective use of video
-Planned testimonies
-Encourage spontaneity
-Maintain music quality (Music subcommittee)
4) Service music groups rotate services (Music subcommittee);
5) Have combined non special services;
6) More Bibles in pews in sanctuary/make Bibles available in Heartstrings/Latino services;
7) Coordinate speaker Bibles with those available to worshippers;
8) Provide feedback to worship leaders/speakers—good and bad;
9) Export JUMC music (Music subcommittee);
10) Praise Band concert (Music subcommittee);
11) Bring in outside music groups (Music subcommittee);
12) Develop and promote children and youth choirs (Music subcommittee);
13) Develop a youth band (train and recruit youth) (Music subcommittee);
14) Encourage youth musical participation (Music subcommittee);
15) Promote and develop a variety of music groups and styles in JUMC (Music subcommittee).



