Committees

The board approved the Standing Committee structure below in 1995, except for a subsequent decision to combine the Communications Committee with the Public Relations committee in 1997. Committee Chairs are appointed annually by the President by July for the upcoming fiscal/election year. At the beginning of the term, the Chair selects a Co-Chair who must be approved by the President. The Chair is the lead person responsible for all committee workings and serves as mentor to the Co-Chair who is expected to take the lead Chair position the following year.

Executive Committee

Elected Officers constitute the membership of the Executive Committee. The President is the Chair, the President Elect is the Co-Chair. The Executive Committee carries out the functions of the Board between Board meetings. The Executive Committee convenes at the request of the President or, at the written request of three members of the Executive Committee. A complete report of each Executive Committee meeting must be made to the Board as soon as practical after any meeting.

Advocacy Committee

Advocacy efforts concerning Q, C & A: Quality, Compensation & Affordability issues, such as staff qualifications, salaries, benefits, the affordability of child care fees, the availability of child care subsidies, quality programming standards and practices, to include accreditation. Develop and implement local Worthy Wage Campaign activities coinciding with national campaign efforts. Promote issues awareness and education of the membership, public, media and elected officials regarding current advocacy issues, legislation and the association’s position on these issues.

Communications Committee

Develop and/or distribute promotional and educational information to the membership, public and media regarding the association’s and other community child and family events, activities and issues through newsletters, flyers, brochures, advertisements, news releases and public service announcements. Develop promotional materials for all programs and events. Maintain a phone tree of membership and other professional contacts. Process bulk and other association mailings. Implement merchandise and NAEYC publications sales. Maintain NAEYC publication collection.

Membership Committee

Develop and maintain systems for membership processing, directory, recruitment, surveys and recognition.

Planning & Resources Committee

Recruit nominees to run for office, prepare ballots and administer the election process. Conduct organizational reviews of association structure, policies and procedures. Develop marketing strategies to promote the association and attainment of association goals. Develop short and long range strategic planning processes. Monitor adherence to strategic plans. Organize board retreats. Officers, Committee Chairs and the representatives to Illinois AEYC and Iowa AEYC constitute the members of this committee.

Oversee all financial matters, develop and monitor the annual operating budget, ensure completion of annual audit. Identify sources for supplemental funding and write grant proposals. Develop and monitor scholarship system. Maintain historical records.

Program Committee

Develop and implement the association’s annual programs and events, including the Children’s Concert and educational/networking opportunities for members, other Early Childhood professionals, children and families. Seek opportunities for collaboration with other groups for development of joint events and activities, including Month of the Young Child (MOYC) and the Quad Cities Early Childhood Conference.

