Hurricane Karting, Inc. Board Meeting

April 3, 2008

Board Members Present:

Darrell Legg

Mindy Legg

Alfred Mendez

Donna Mendez

Dan Smith

Tom Schempp

Jerry Foster

Meeting was called to order at 7:30pm

Discussed:

Bylaws- we discussed the attorneys that we have seen that agreed to work with our corporation on advising, bylaws, and preparing the 501 (c) (3) federal form.  We discussed and approved the attorney fee of $500.00 to get our bylaws prepared.

Bank Account- Hurricane Karting, Inc. opened a bank at Riverside National Bank.  

Board Members- It was discussed and voted on about the removal of Steve Rosa and his position as assistant tech director, the removal of Jim Burke and his position as publicity and promotions director, and the replacement of Jamie Haynes by Chris Tickle as rookie director.  It was also voted that each director would take responsibility for promotions and publicity.  This change was discussed and voted on by the direction of our attorney who stated it was in the best interest of the organization to have a smaller board and utilize sub-committees.

Spectators- It was discussed and voted on about having a spectator area over on the concession stand side and we will lower the spectator pass price to $5.00.  Spectators will not be allowed in the pit area with the racers and karts.  

Pit Spots- We have a few pit spots that have been rented out for the year.  There are 12 open pit spots and we will have those available on a first come first serve basis for $10.00 per race to be paid on race day.

Practice and Track Rental-  We have had 2 scheduled practices with little success, it was discussed and voted on by the board that we would allow individuals to rent the track for a 4 hour session for $200.00 or if there are 10 or more racers interested in a practice and will pre-pay we will schedule a practice day.   This decision was made do to the fact of the cost of track maintenance and insurance that must be paid for a test and tune session.

Safety Tech- The board discussed the importance of each racer going through safety tech and having the proper safety equipment.   Helmets must be snell 2000 or better, if it is the racers first race at our facility they will be given a grace period to obtain the proper safety equipment.  Any racer that fails to go through safety tech will not be allowed to go onto the track for practice until the procedure is followed.  Safety tech must be done each and every race.
Grader DR- The board discussed and voted on the purchase of the Grader DR for the track to help with the maintenance between professional grading.  Alice Coville has agreed to lend Hurricane Karting, Inc. the 1400.00 to obtain the grader.  Every board member was in agreement to this and the grader will be purchased.

Work Days- The board discussed and made a list of everything that must be accomplished at the facility before the FKA race on May 24th, 2008.  The list included:

Painting buildings

Building new flag stand

Working on scoring tower

Planting grass seed and lawn maintenance 
Working on the restrooms and replacing fixtures

Meeting was adjourned at 10:00pm
