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WHAT THE RAIL METRICS CHARTS SHOW AT THE END
OF 2014:
Rail Car Backorders for Grain Shipments
In a nut shell – the railcar backorders are again climbing approaching the highest
levels seen in the last year and the backorders (over 81.39%) are concentrated
in the northern plain states of WA, MT, ND, SD and MN. Yet the BNSF continues
to state that the ‘Backorders’ are coming down. For the farm producers in the
northern plains and the Pacific Northwest – things do not appear to be ‘getting’
better. Indeed, the less than shuttle elevators located in these areas are
reporting 2 and 3 month delays.
In other words the railcar backorders are continuing rise on the system and in the
northern states. With the onset of colder weather during the last week of
December and the 1st week of January, expect further service disruptions.
As of December 31, 2014, there are 4,133 outstanding car orders in North
Dakota, 543 in Minnesota, 1,507 in Montana, 700 in South Dakota and 351 in
Washington. In the 5 states there are 7,234 outstanding car orders or the BNSF
total system back orders of 8,536. That equates to 84.75% of all the BNSF
backorders are in the northern plains (located over just 20% of the BNSF system)
and number is rising. Put another way, there are about 1,302 outstanding car
orders (15.25%) on the rest of the BNSF system (80% of the system).

Transportation Update 1-7-2015

Page 1
Whiteside & Associates, 3203 Third Avenue North, Suite 301,
Billings, MT 59101, Phone: 406-245-5132 email: twhitesd@wtp.net

In looking at the average late days for cars the week ending 12/31/14, North
Dakota is leading with an average of 16.5 days, Wisconsin is the next highest in
the BNSF system with 16.3 days followed by Kansas with 16.2 days late.
We continue to follow the less-than-shuttle back-ordered cars and currently there
are about 2,356 cars (WA, MT, MN, ND and SD) out of total on BNSF system of
3,285 or 72%.

Average Train Speeds:
Here is a comparison of Coal, Grain, Intermodal, Oil (on BNSF) and System
average speeds over the last 1 ½ years for BNSF and UP.
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Note that the average speed on the system continues to fall. The average speed
on the rail system is a sure-fire indication of how well the system is running. The
slower the average speed, the more trains (and locomotives) that need to be put
in service to keep the level of service equal.
Fact, until the average speeds improve materially on the railroad system, the
service crisis will continue to linger. Note the trend line analysis which continues
to show a downward trend (except for oil movements) for over a year.

Remember, the root cause of the current rail service crisis is the massive amount
of increase oil movements in a short period of time (and it is still rising) which led
to a locomotive (Power) shortage on the BNSF system. After that came weather,
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crop harvest levels for wheat, soybeans and corn and finally in the summer
months rail construction

ILWU AND PACIFIC MARITIME ASSOCIATION
CONTRACT NEGOTIATIONS – BOTH SIDES CALLING
FOR FEDERAL MEDIATION – GRANTED JANUARY 5,
2014
Transportation Report is carefully watching the contract negotiations between
the two parties. The negotiations may affect the west coast terminals of
Portland and Seattle movements before negotiations are concluded.

Transportation Update 1-7-2015

Page 4
Whiteside & Associates, 3203 Third Avenue North, Suite 301,
Billings, MT 59101, Phone: 406-245-5132 email: twhitesd@wtp.net

The Federal Mediation and Conciliation Service announced late Monday,
January 5th, in response to a joint request from the International Longshore and
Warehouse Union and the Pacific Maritime Association, contract negotiations
between the two parties will proceed under the auspices of the FMCS “as soon
as possible.” The FMCS was credited with helping the International
Longshoremen's Association and United States Maritime Alliance agree on a
six-year contract in March 2013 after the sides had reached an impasse which
Transportation Report outlined in a March issue.
The current negotiations have stalled in recent months, so the FMCS
announcement comes as a major breakthrough in negotiations. The ILWU has
been accused by the PMA (which has association members from LA to Seattle
including Oakland and Portland) of work slowdowns since late October and the
resultant congestions at all major West Coast ports. Contract negotiations
began in mid-May and the current contract expired on July 1.
PMA on Dec. 22 requested federal mediation, but the ILWU did not request (it
takes both sides to engage the FMCS) until late Monday, January 5th. The
FMCS could not act until the ILWU also requested assistance. The union did so
late Monday, January 5th.
Many organizations representing shippers and transportation intermediaries, as
well as all of the West Coast container ports and many news organizations on
the coast, had requested federal mediation.
For background: The FMCS is an independent federal agency that serves as a
neutral third party to assist with labor negotiations. The FMCS cannot impose a
settlement, but its mediators act as an intermediary to help the two sides reach
an agreement.
The main issue is jurisdiction over the controversial issue of chassis
maintenance and repair. Next year, expect the major issue to be the Cadillac
tax on Obamacare – expected to be a hot thorny issue.
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