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Group Agenda (based on a 55-minute meeting)
Welcome

Glow+Grow: (up to 10 minutes) Parficipants share a brief success or
breakthrough (30 seconds each). Tell us what's working or worth celebrating or
what you've learned and earned. We're happy for you!

Hot Topic: (up to 15 minutes) Discussion of topic. May include case studies,
demonstrations, PowerPoint slides, tools or other.

Laser Coaching/Masterminding (Up to 30-45 minutes) Members post requests in
the member forum (Facebook) and have between 2-5 minutes to get coaching,
feedback, brainstorming and ideas. Until you experience this process, you may
notfrealize how much can be accomplished in a very short time. Super valuable!

Wrap Up (up to 10 minutes) Commitment recaps and takeaways. Sparkle
moment (what sparkled for you during this meeting?)

Individual Member Agenda (5 minutes)

Accountability Check In (Status of last week's commitment)
Needs (What | need from the Mentor/Mastermind group)
Discussion (Feedback, Ideas and Suggestions)

Commitment (What | will do for next week)

Member Agenda Topics:

Members need not bring "problems" for the group to solve. The purpose of the meetings
is fo create a shared, coordinated network of knowledge, support, ideas and effort to
achieve the desired outcomes of the members. To achieve these outcomes, members
will need to become familiar with the goals, strategies, strengths and resources of the
other members, so that they can contribute appropriately.

With a specific "issue" to bring to the group, members may choose to spend their time
sharing their vision for their business, their ultimate goals and key milestones, core
strategies, or even simply describing a current initiative so that members can ask great
questions or offer support and ideas.
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