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@ Brief Project Summary

@ Summary of Corridor Upgrades

@ Current Funding + Costs




WHAT IS CORRIDOR
PLANNING?

Improve street safety and
@ accessibility for transit riders

traveling to/from bus stops.

. Through additional amenities create a
TE more comfortable experience for
U= transit riders at and around bus
stops.

__”‘\T} Improve transit speed and
_\J reliability through the corridor.
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PROJECT TIMELINE

Fall 2021

.

Initial existing conditions analysis and
identification of potential solutions.

Winter 2021 — Spring 2022

.

Host two public workshops to gain
feedback on the corridor and desired
improvements.

Engage consultant team to support
remaining stages of the project.

Fall 2022 — Spring 2023

.

Conduct further data collection and
surveys.

Develop corridor concept based on
input from general public,
stakeholders, and PRT departments.

We Are Here

Summer and Fall 2023

.

Host second round of public
engagement opportunities to review
draft corridor concept.

Develop final concept based on input
from public meetings, municipalities,
stakeholders, and project partners.

Winter 2023 /Spring 2024

Last round of community engagement
presenting the final concept and
implementation plan.

Pursue implementation funding
through Safe Streets and Roads for
All (SS4A).
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H2M BY THE NUMBERS

WITHIN .25 MILES OF BUS STOPS IN THE CORRIDOR:

2,279

PEOPLE WORK FROM HOME

4,312

I_I PEOPLE COMMUTE TO WORK

17%

65+ YEARS OLD

SCHOOLS
(CHILDCARE & K-12)

32

PUBLIC HOUSING
BUILDINGS

b4
POPULATION

(Census, 2020)

31%

ARE LIVING IN
POVERTY

59%

ARE NON-WHITE
OR OF HISPANIC/
LATINO ORIGIN

(Census 2020)

35%

OF HOUSEHOLDS
HAVE

NO CAR

19%

TAKE PUBLIC
TRANSIT
TO WORK
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The Waterfront is a large
regional shopping complex
with over 70 shops, restaurants,
and enterfainment venues.
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Carnegie of Homestead Music Hall
is a historic venue that seats 1,045 guests
and hosts various concerts, shows, and
community events.
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§ Kennywood Park operates
almost 50 rides and hosts various

themed events each year. Over

one million people visit the park
each year, and over 3,000

employees work at Kennywood.

McKeesport Transportation
Center is served by multiple PRT
bus routes and has a peak
frequency of every 15 minutes.

« Figure 1: H2M Corridor
Points of Interest

.25 Mile Bus Stop
Walksheds

H2M Corridor
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Stretching from Pittsburgh fo
Washington DC, the Great Allegheny
Passage receives approximately one

million visitors each year.

Kennywood
Duquesne Park and Ride has
the capacity for 311 vehicles

and has a peak frequency of
every 15 minutes.

RIDC City Center in Duquesne
is home to 15 companies and
employs nearly 700 people. RIDC
recently built the 30,000 sq ft
Millwrights building at the site.

Industrial Center of McKeesport
is a 133-acre site on the riverfront
with six buildings housing

offices and flex space.

UPMC McKeesport offers 231
beds for acute care patients
and 56 beds for patients who
need skilled nursing care.



CORRIDOR UPGRADES

e Four Corridor Focus Areas

* Three Types of Improvements

 Intersection Redesigns
« Capital Intensive with external
coordination

« Minor Improvements
« Internal Process

 Collaboration Opportunities
» Linked to upcoming projects led by
PRT partner agencies

Figure 7: H2M Corridor

Infrastructure Improvements

O Intersection Redesigns

@ Minor Improvements

. Collaboration Opportunites
The Waterfront

Duquesne Park and Ride

McKeesport

Transportation Center

H2M Corridor

Improvement
Focus Areas
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HOMESTEAD AND MUNHALL

A. Browns Hill Rd and PRTX Squirrel Hill branch - A
i ) i BLE RO =S - SENIOR HOUSING
future connection — City of Pittsburgh SERVING PR
*  Pursue a future study to design and implement this section of ﬁ?é’éﬁlg& AT ECIE LR AR
BRT AND MUSIC HALL
B. Homestead Grays Bridge — Fifth Ave - WATERFRONT
intersection and ramps — Allegheny County SHOPFING CENTER
«  Partner with Allegheny County to create feasible solutions to DAILY BOARDINGS [+ ALLEGHENY COUNTY
) ) o AND ALIGHTINGS HOUSING AUTHORITY
the operations entering and exiting the Waterfront IN THIS SEGMENT AT
Development e How CORRIDOR) BUSINESS DISTRICT

Walking time to (
remaining Stops Wi“ @ Retained Stop: Intersection Upgrades
vary from 2 minutes to

® Consolidated Stop

@ Consolidated Stop: Intersection Upgrades
3 11] i n utes (@ 2. 5 (11] ph) @ Collaboration Opportunities
B Senior Living Complex
I Carnegie Library of Homestead
H2M Corridor

Great Allegheny Passage
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» Signal timing and signal W\ &
infrastructure improvements

shelters

o Install Queue Jump Lanes

. Create Wider Sidewalks 1 cuese s

signal gives
buses in the right
lane a head start

> '.,‘] 7 : VA 5 o Y Mid-block curb
MAIN OBJECTIVES e $ Ny /- ',m b extensions
TL@J ¢ A y = _ separate parking
ADDRESSED ; 'Y /9 , lane from turn/  }
_ 4 ; 7Y queue jump lane |
’ * @ g );_“».‘ ',4 74

SAFETY IMPACT Moderate

f‘,'.

OPERATIONAL IMPACT High

b Modified curb
o y - . extension allows
" g /e Queue jump ; 0 buses to merge
ROW IMPACT Low Z . lanes allow buses " from queue jump
1 to go straight and lane ne €
other vehiclesto § /A el
:,ﬂ & \’%’

‘ turn right #003 ) )
e, e @ Retained Stop @ Signal Changes
A’A’A’A\ 3 N

S "

ENVIRONMENTAL IMPACT Low
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® nght S|Ze the InterseCt|On T -k'..- -.M g Intersection size

| slip lanes, shortening

. . 3‘-\“'-- = 4“.’\ T';»-‘h. A ¥ | ' \ .
¢ S h O rte n CrOSSI n g D I Sta n Ces " Bus stop moved from e Re k- crossing distances
l| Heisel Stand upgraded | R 2
with a shelter e < ;

« Opportunity for Stormwater
Interventions

MAIN OBJECTIVES
ADDRESSED

OO0 O cmm = Sy = 0

- ’ | 4 K S
SAFETY IMPACT H|gh - Teay o ‘ Improved bus stops
B ; WO and wayfinding can
Large curb extensions A | boost transit ridership

OPERATIONAL IMPACT High = reduce paved areaand | ¢ N | to Carnegie Library/
" can be used to capture | Music Hall (just south _
stormwater runoff . | of this intersection) and S

ROW IMPACT ngh =g : Crra {L ” promote TOD

ENVIRONMENTAL IMPACT Moderate



EXISTING GRANTS

« Leading up to the start of the Homestead to McKeesport project in 2022, PRT secured two state grants to
apply towards the implementation of the proposed improvements. The table below provides high-level
details about the grants and overall funds awarded to-date.

GRANT AWARD
NAME AMOUNT DESCRIPTION

Transportation $960,000 Funds can be used throughout the full 7.3-mile study area and be
Alternatives applied towards construction and capital improvements, including
Set-Aside Program bus stop upgrades, bus pads, transit amenities, signal upgrades, and
improved pedestrian crossings and access.

SPC SMART Grant $420,000 Funds should be focused on the southern end of Homestead Grays
Bridge to Eighth Avenue in Homestead and Munhall. Eligible upgrades
include queue jump lanes, bus stop improvements, pedestrian crossing
improvements, and signal upgrades.

TOTAL GRANT
FUNDS AWARDED:

$1,380,000

H2M CORRIDOR PLAN 10



SAFE STREETS AND ROADS FORALL

* The Bipartisan Infrastructure Law (BIL)
established the Safe Streets and Roads for All
(SS4A) discretionary program with $5 billion in
appropriated funds over 5 years, 2022-2026.

« The SS4A program funds regional, local, and Tribal
initiatives through grants to prevent roadway
deaths and serious injuries.

- Implementation Grants

Provide Federal funds to implement projects and strategies
identified in an Action Plan (H2M Corridor Plan)

Address a roadway safety problem.

Eligible projects and strategies can
be infrastructural, behavioral, and/or operational activities.

Submission Deadline

May 16, 2024




SAFE STREETS AND ROADS FORALL

» Equity Considerations

 The identification of underserved
communities through data

« Equity analysis developed in
collaboration with appropriate

Figure 2: Equity Index of Mobility Need, PRT

pa rtn e rS, I n CI u d I n g po p u I atl O n Block groups with medium (lighter color) or higher
. . - level of need (darker color) highlighted. The Equity
Index includes the followi ight indicators:
characteristics (PRT Equity e o oy ity
race and ethnicity, households without vehicles,

P I a n) older adults, people under 18, people with limited

language proficiency, female householders.
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« All the communities on the H2M
Corridor qualify as Justice40 (@ tccspenomporain
Communities — ] e,



https://www.transportation.gov/equity-Justice40
https://www.transportation.gov/equity-Justice40

SAFE STREETS AND ROADS FORALL

\ \
$3,769,010 in Homestead
$3,033,190 in Munhall UM N
$1,186,470 in West Mifflin - -~ $10M lFmpéc?mentatlon
unain
J Total USDOT Request: |
(] [
e m— ~$15M (inclusive of PRT match) :
$1,095,450 in McKeesport - . Y
squirrel Hill Branch - PRT X ~ $2-5M A | B
Homestead Grays Bridge - Ramps Supplemental Planning :
Pittsburgh Regional Transit } 20°/fLocaI$I?natch . Q e \ N




WHAT'S NEXT

Following submission in the next few months...

1. PRT provides summary public briefing and project status
update ahead of implementation

2. PRT convenes the first of a series of Corridor
Improvement Team meetings including PennDOT,
Allegheny County, and local municipalities with the goal
of moving forward priority projects for construction.

Continue to receive project updates and provide input on

the project at https://engage.rideprt.org/h2m



https://engage.rideprt.org/h2m
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Thank youl!

Project Manager
Seth Davis
Manager of Corridor Planning

sdavis@rideprt.org
412.510.3859

Homestead to McKeesport pmsburgh

Regional
(T) Transit

Upgraded Transit



mailto:sdavis@rideprt.org
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