
Lesson # 1: Engage a professional photographer to 

do your author’s headshot. Do it soon. 

 

Lesson # 2: No handouts while you are speaking. 

Keep the audience focused on you and keep them 

thinking along with you as you move through your 

talk. Don’t sabotage your own presentation with a 

distracting handout.  

 

Lesson # 3: Create a solid introduction you can 

supply your host to use, one that gives you and your 

presentation the best set-up with the audience. Give it 

to them in advance and ask them to use it. 

 

Lesson # 4: Very early in your talk, deliver something 

unexpected and something memorable. Startle them 

with “wow.” Be creative, be different. Set yourself 

apart. 

 

Lesson # 5: “People don’t want to be informed. They 

want to be entertained.” 

 

Lesson # 6: Build some anticipation in the audience. 

Tease them once in a while with something interesting 

that’s coming up soon. 

 

Lesson # 7: Know your material. Know your 

audience. Watch your time. 

 

Lesson # 8: Draw readers to your topic primarily 

through your excellent storytelling. 

   

Lesson # 9: Target your readers. Write your book for 

the readers who will buy it. You can only sell what the dogs 

will eat. 

 

Lesson # 10: Tell the story that needs telling. Don’t 

write “War and Peace” to tell the story of Winne-the-

Pooh; but, don’t bring a knife to a gun fight.   

 

Lesson # 11: When opportunity knocks, drag it inside 

and slam the door quickly. You can figure out later 

how to skin it. 

 

Lesson # 12: Know your readers, what turns them on 

and what turns them off. 

 

Lesson # 13: Learn to write shorter. Expect to write 

shorter. Believe in the truth that “less is more.” 

Lesson # 14: Plan to sell your own book in lots of 

different ways. 

 

Lesson # 15: You have to sell a lot of books to pay for 

a motel room and the gasoline to get where you need 

to be. 

 

Lesson # 16: Develop and use consistently a 30-

second, front-loaded description of your book, but 

plan on getting to use only the first half. 

 

Lesson # 17: Writing is a solitary, thoughtful process. 

Selling a book is a block party.  

 

Lesson # 18: Be lucky. Work hard. 

  

Lesson # 19: Not everybody working at the publisher 

knows best. Ask lots of questions and keep your ideas 

for the book squarely in the mix of ideas being 

discussed. 

 

Lesson # 20: Look for ways to keep your book fresh 

in the minds of readers and also look for opportunities 

to enable your book be of service to others.  

 

Lesson # 21: Self-publishing is an option worth 

exploring, if you want to wear a lot more hats besides 

just author.  

 

Lesson # 22: Look for publishing opportunities that 

support some anniversary and look for opportunities to 

create a companion specialty book as an add-on 

purchase to another book. 

 

Lesson # 23: Every idea you have for a book is a good 

idea, but not all those ideas will lead to a book that 

sells. If the money doesn’t matter, write the book 

anyway. 

 

Lesson # 24: Don’t let your good writing languish. If 

you have some interesting pieces that you can pull 

together and call it a collection under some umbrella 

concept, find a way to do this so people can read it.  

 

Lesson # 25: Selling books is work. 

 

Lesson # 26: If you’ve been helped along in your 

writing pursuits by others, find a way to pay it forward. 

 
It took a few years, but    
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