
2024 Ministry Plan 
Our Savior Lutheran Church 
Platte City & Smithville, MO 

 

Ministry Through Every Member 
 

Our Savior is and has always been a mission. 

Our ministry is not about us, but about showing Christ’s light to the world. 

• We think and do things outside of the box. 
• We know Every Member must be intentionally focused on the Great Commission. 
• Every Member must be a support & participant of the ministry plan. 
• Every Member has a purpose. 

Ministry through Every Member 

• Review of 2023 Ministry Plan Achievements 

 

2024 Ministry Plan 

• Strategic Plans for Pastoral Office & Staff, Outreach, Facility Improvements 
§ Form a Call Committee 
§ Form a task force for Outreach in both communities. 
§ Form a task force for facilities improvements. 
§ Enhance Worship Services PC & SM 

• Continuation of prior Ministry Plan(s) 
• Continue to reunite Worship Services in Platte City—Strengthens us, enhances 

new relationships with other members. 
• Approval of Budget (includes approval of 2024 Ministry Plan) 

 

 

 

Our Mission 

…is to save the spiritually lost, to grow the faith of the spiritually saved, and to equip the 
saved to be courageous Christian witnesses to the non-believing world. 



2023 Ministry Plan Achievements 

 
Large Scale Facility Improvements PC & SM: Classrooms, Steeple, Coffee bars, etc. 

Strategic Planning Pastoral Progression, Facilities, Outreach & Member Involvement 

Revamped Worship Services 

Sale of SM Property 

PC Mortgage Paid  

Star Family Program PC & SM 

New members 

Baptisms 

Weddings 

Adult /Youth Confirmation Classes 

Confirmation Classes Accessible Online 

 

Many, many ministries are ongoing: 

Homebound Care  

Social Media presence 

 Men’s & Women’s Life groups  

Seasonal (Lent, Easter, Advent, Christmas) Events 

Fish Fry 

Shoebox Ministry  

Day of Hope 

Parkville Women’s Clinic  

Ladies Night 

Online Giving  

Text Communications  

Right Now Media Studies 

Easter Invitations 


