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PROJECT BACKGROUND 

 

St. Paul’s United Methodist Church (UMC) was 

awarded participation in the National Fund for Sacred 

Places (National Fund) in 2017, part of the second 

cohort of houses of worship eligible to receive up to 

$250,000 in matching grant funds through a 

partnership of Partners for Sacred Places (Partners) 

and the National Trust for Historic Preservation 

funded by the Lilly Endowment. Participation in the 

National Fund includes a package of consulting 

services provided by Partners staff and targeted to a 

congregation’s specific needs. For St. Paul’s UMC,  

Partners planned and facilitated a community-wide 

asset mapping event to help the congregation identify new 

ways to work with and serve the wider community in its 

recenty renovated physical plant. Partners is the only national, 

non-sectarian nonprofit organization focused on helping 

communities preserve their historic religious properties and 

maximize their use and potential as vital community assets. 

 

St. Paul’s UMC is located in Cedar Rapids, Iowa, and its  

congregation dates from 1843. Since 1914, the congregation 

has worshipped in its Louis Sullivan-designed church building  

in Cedar Rapids’ Wellington Heights neighborhood.  St. Paul’s 

UMC’s many community-serving programs, which 

contributed to their acceptance into the National Fund, already provide substantial support to their neighbors and 

wider Cedar Rapids. The African Nationals Ministry, FOCUS preschool, arts programming, and numerous 

partnerships with outside groups inform the community’s overwhelmingly positive view of St. Paul’s UMC and 

aided significantly in the ease with which the Community Asset Mapping Workshop was planned and executed.  
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In late 2017,  St. Paul’s UMC completed a $4.5 million renovation to its physical plant that increased accessibility 

and enhanced hospitality spaces throughout the complex, in addition to restoration of the historic sanctuary.  The 

$250,000 National Fund matching grant will be used to improve heating and air conditioning systems. The 

historically significant 1914 portion of the building, listed on the National Register of Historic Places and located 

in the Cedar Rapids Second and Third Avenue Historic District,  was designed by architect Louis Sullivan as a 

“modern church for a seven-day program.” This project provided a framework for considering how the 

congregation can continue that concept – finding new ways to partner with the wider community and enhancing 

existing partnerships and ministries. 

 

 
PROJECT DESCRIPTION AND METHODOLOGY 
 
Asset Mapping 
 

Partners worked with faith and lay leaders at St. Paul’s 

UMC to organize a Community Asset Mapping 

Workshop. Asset mapping is a critical engagement tool 

– the objective of this workshop was to use the Asset-

Based Community Development (ABCD) model to 

bring together a wide group of stakeholders and 

leaders from throughout Cedar Rapids to generate 

ideas and guidance on ways St. Paul’s can further serve 

the community through programming and events that 

use its physical plant. These new uses are intended to 

both enrich the life of the community and, potentially, 

help to generate revenue that would support continued building maintenance.  In addition to programmatic ideas, 

the Community Asset Mapping Workshop sought to provide guidance around the institutional partnerships that 

could further strengthen St. Paul’s place in the civic life of Cedar Rapids. 

 

The Community Asset Mapping Workshop was held on Tuesday, May 22, 2018. Over 30 local stakeholders, 

leaders, and congregation members attended. All of the attendees were invited beforehand by St. Paul UMC’s Rev. 

Sherrie Ilg and lay leader Jade Hart.  Following tours of the building led by St. Paul’s UMC members, Karen DiLossi 

and Laura Schuetz of Partners for Sacred Places led a larger group discussion with an introduction to Partners for 

Sacred Places, the National Fund for Sacred Places, and the ABCD model.  Two smaller group breakout sessions 

facilitated by Partners used the ABCD approach to identify strengths – “assets” – of St. Paul’s UMC.  These assets 

were drawn from the building’s design, location, and membership. Next, the two groups identified the assets of 

Cedar Rapids and wider Linn County, Iowa, including its associations, institutions, economy, stories, and physical 
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and individual strengths. The groups then brainstormed new ideas for collaboration, programming and events, 

community uses and activities, and potential revenue generation. At the close of the workshop, the groups 

reassembled to review what each had accomplished and share feedback and questions. 

 

 
PROJECT OUTCOMES AND 
RECOMMENDATIONS 

 

The ideas generated during the Community-Wide Asset 

Mapping event suggested four broad categories for 

additional programming and community connections at 

St. Paul’s UMC. These categories, 1) food justice, 2) civic 

engagement, 3) arts and humanities, and 4) events, took 

into account both existing flexible space within the St. 

Paul’s UMC physical plant and unused outdoor spaces.  

 

1) Food justice initiatives 

a. Activate St. Paul’s UMC’s kitchen(s) for community programming such as fresh food cooking 

classes or as space for entrepreneurs, tapping into local culinary programs and farmers markets 

b. Transform underutilized green space along 2nd Ave. into a community garden 

 

2) Civic engagement 

a. Connect with neighborhood planning program and become familiar with the federal 

Opportunity Zone designation; host neighborhood meetings  

b. Leverage past experiences with disaster/emergency response to bolster St. Paul’s emergency 

planning and protocols and how they relate to citywide initiatives 

c. Use St. Paul’s UMC’s existing African Nationals ministry to increase diversity programming as it 

relates to refugees  

 

3) Arts and humanities 

a. Connect existing summer youth programming to local theatre arts opportunities 

b. Build adult education programming by working with local colleges and universities 

c. Host lecture series or traveling exhibitions in collaboration with Cedar Rapids’ museums 

d. Revamp heritage tourism effort as connected to St. Paul’s historic church building 

 

4) Events 

a. Host performances as part of larger, citywide festivals 
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b. Establish St. Paul’s UMC as an “official” venue for live music and theatre 

c. Open up the St. Paul’s parking lot for outdoor events like movie nights, farmers markets, etc. 

 

The connected assets that informed the above categories can be found in Appendix A. 

 

The Community Asset Mapping Event made clear the degree to which the wider community values both the 

congregation of St. Paul’s UMC and its facilities.  The event generated clear excitement around additional 

opportunities for St. Paul’s, and a few clear early action steps emerged: 

 

1) Update the St. Paul’s UMC website with space sharing information, including relevant fees, contact 

information, etc. 

 

2) Think about ways in the immediate future that St. Paul’s can further increase accessibility to its 

spaces/technology, including closed captioning, translation, and transportation 

 

3) Connect to federal Opportunity Zone initiatives via the City of Cedar Rapids 

 

4) Maintain or improve communications with local partners 

 

 
APPENDIX A: ASSET MAPPING OUTCOMES 
 
The following are transcribed notes documenting the output from the Community Asset Mapping Workshop. Asset 

Connections (groups of clustered or connected assets) have been sorted into four broad categories, though in many cases 

these clusters or connections might span more than one such category. 

 
Asset Connections 
 

Food justice initiatives 

 

• Cooking program 

o Unique, new restaurants 

o Large kitchen 

o Community gardens 

o Back pack food program 

o Congregational youth cooking program 

o Kirkwood cooking programs 
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• Community Gardens 

o Green space on 2nd Ave. 

o Matthew 25 

 

• Education and entrepreneurship food space 

o Three kitchens 

o Welcoming to neighbors 

o Food 

o Craft eateries 

o Great coffeehouses 

o Farmers markets 

 

Civic engagement 

 

• Building relationships 

o Faithful leaders in congregation 

o Family Promise 

o Temple Judah 

o IRCLC 

o Third Avenue Churches for City 

o Islamic Center 

o Mother Mosque 

 

• Hosting neighborhood meetings 

o Cedar Rapids Police Department 

o Safe CR 

o Cedar Rapids Fire Department 

o Police support 

 

• Connect with neighborhood planning program 

o Connected people in congregation (Brad Hart) 

o City of Cedar Rapids neighborhood planning process 

o Located in Opportunity Zone (new federal designation) 

 

• Diversity programming 

o African ministry 
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o ESL program for African nationals 

o Multicultural staff 

o Generational diversity 

o Swahili ministry 

o Tutoring programs 

o Welcoming of communities within our community 

o Strong faith 

o Immigrant and refugee communities 

o Destination for secondary migration 

 

• Emergency planning and protocols 

o Free summer meals 

o Helping ministries 

o Community gardens 

o Horizons 

o Nonprofit community 

o Wellington Heights Neighborhood Association 

o Cedar Rapids Entrepreneurship program 

o “See the need, meet the need” attitude 

o Family caregivers 

o Compassion 

o Resources 

o Partner with Family Promise of Linn County 

o Diversity of services 

o Partnership with Matthew 25 

o Part of 3rd Avenue Churches 

o Partner with other congregations 

o Neighborhood friendly 

o Kindness 

o Community outreach 

o Various community programs 

o Food pantries 

o Laundry facility 

o Neighborhood meals 

o Showers 

o Parish nurse 

o Microloans 
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o Catherine McCauley Center 

o Greater Cedar Rapids Community Foundation 

 

Arts and humanities 

 

• Summer youth programming 

o Cedar Rapids Symphony 

o Theatre Cedar Rapids Children’s Workshop 

o Symphony school 

o Sprint 

o Revival Theatre 

o Giving Tree Theatre 

o Theatre Cedar Rapids (community) 

 

• Tutoring and adult literacy, GED prep 

o Mt. Mercy University 

o Library 

o Kirkwood Community College OSHA 

o Refuge and Immigrant Association (RIA) Iowa 

o Schools 

o Catherine McAuley Center 

 

• Education programming 

o Kirkwood Community College 

o Classrooms 

o Summer Bible School 

o Child development programs 

 

• Heritage tourism 

o Historical resources 

o Brucemore 

o Historic districts – 5 national, 2 local 

o Historic preservation support 

 

• Traveling exhibition or lecture series 

o African Museum 

o Czech and Slovak Museum 
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o Cedar Rapids Museum of Art 

o St. Paul’s upstairs gallery space 

 

• Connecting with history 

o Balance of past, present, and future 

o Czech Community 

o Grant Wood 

o Czech Culture 

o History museum 

o Sense of history 

o Beautiful stained glass 

o Historical memory 

o Generational history 

 

• Connecting with artists 

o So much artistic talent! 

o Evolving arts ministry 

o Artists (Stephanie!) 

o Art gallery (display) 

 

• Connecting to education 

o School 

o Day care/child care 

o Johnson Steam 

o Colleges 

o Mt. Mercy University 

o Washington High School 

o Johnson Elementary 

o Kirkwood Community College 

o Coe College 

o Preschool 

o Christian education 

o Proximity to local colleges 

 

Events  

 

• Performances as part of festival 
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o Music program 

o Opera company 

o Freedom festival 

o Orchestra Iowa 

 

• Parking lot events 

o Farmers Market at St. Paul’s 

o Lawn chair music in parking lot 

o Outdoor movies 

 

• Events 

o Sanctuary (auditorium space) 

o Visitors and convention bureau 

o Revival Theatre 

 

• St. Paul’s official performance venue 

o Sanctuary as performance space 

o Orchestra Iowa 

o Theatre Cedar Rapids 

o Great arts organizations – theatre, museums, arts, music 

o Talented musicians 

o Musical instruments 

o Music 

o Good acoustics 

o Desirable performance space 

o Creative people 

o Musical arts community 

o Free music events 

 

 

 
 
 
 
 
 


